
Advisory Minutes 

Minnesota West Cosmetology - Pipestone Campus 

               

           10/25/2016  

Present: 

Stacy Quist, Instructor; Jackie Lage, Instructor; Amy Henkensiefken, current student; Kristen Zollner, stylist and 

independent contractor; Lynn Gorder, salon client; Traci Bonine, salon owner and manager; Amber 

Blandchette, former student and stylist; Mary Baldwin, salon general manager, Cost Cutters; Callista Alm, 

manager and stylist, Cost Cutters - Marshall;     

 

Our meeting was held over the lunch hour after “mock interviews” with the students.   

Topics that we covered for the meeting: 

Attendance – everyone agreed that is very important for them to realize that showing up and being 

dependable is one of the top things they need from their employees. If they are not, they will not be 

employed very long. Having trouble with some of the new hires not having good work ethic. Want to make 

sure that we cover the importance of this, starting with school. 

Attitude – being a team player. Staying off phones when they have down time. We need to make sure that we 

cover with them, that they are on their employer’s time, therefore should being doing things related to work. 

Such as cleaning stations, cleaning and disinfecting implements, etc. 

Realistic expectations for the hours they will need to work in order to build a clientele. Hours will be when the 

public is available such as after school and work; nights and weekends. Expect it to take time to build a 

clientele. Being able to talk retail and educate the client about products and services that would benefit them. 

Being able to retail products and sell yourself, very important. 

Now with students being able to open a salon or booth rent right out of school, making sure they know how to 

mix their own colors. Also, follow disinfection guidelines for client’s safety. 

We talk about what salons look for in the person they are looking to hire: 

 Cleanliness – stations, combs, brushes; proper disinfection 

 Team building 

 Phone – being able to stay away from their cell phones during work 

 Drama – avoid 

 Laziness – looking for a self-starter 

 Dress Code – no yoga pants, understanding professional dress 

 Friendliness – very important. Customer service is top priority. 

Being able to keep your work area clean and organized. Problem solver. 

Incentives in salons and how they can work. 

The importance of being able to “up sale”. 



One comment from the mock interviews that was brought up: 

 If you like to sleep in, not something to share with an employer. Maybe instead talk to them about 

liking to work a later shift as you do your best work later in the day. An employer would love to hear that, not 

so much the fact that you like to sleep in. Better job of students selling themselves. Confidence. 

Lastly, having the student realize that being flexible is very important for this industry. Our days are ever 

changing when you are working with the public. Expect the unexpected. 

Meeting adjourned. 

 

Respectfully submitted, 

 

 

Jackie Lage 

Cosmetology Instructor 

 

  

           

 


