
Lamb and Wool Advisory Committee Meeting Minutes 

April 24, 2012 

 

The annual Lamb and Wool Program Advisory Committee met on April 24, 2012, 

starting at 5:30 p.m. at Minnesota West Community and Technical College, Pipestone 

Campus.  Committee members present included:  Randy Dombek, Dr. Jeff Held, Gail 

Boeve, Rob Rule, Dr. Larry Goelz, Bob Koehler, Bill Aeschlimann, Russ Gundermann, 

Wes Moser, Lila Schmidt, and Dean Risa.  Staff members present included:  Mike 

Caskey and Philip Berg.  Management Dean Al Brudelie was also present. 

 

Mike provided a welcome and thanked the committee members for their commitment to 

the program.  The instructors value the committees input into the program and their 

commitment to the success of the sheep industry.  Minutes and the S.W.O.T. Analysis 

(Strengths, Weaknesses, Opportunities and Threats) from 2011 were reviewed.  The 

instructors wanted to review the weaknesses and gather input that would strengthen the 

Lamb and Wool Program.  Mike challenged Advisory members to critically review 

current delivery methods.  Input on educational delivery methods will be discussed later 

in the meeting. 

 

Mike updated the committee on two items that were suggested last year.  The newsletter 

was added to Sheep Central at the request of the committee.   Last year the committee 

also recommended developing a promotional poster that could be placed in businesses.  

Philip and Mike have discussed this topic and were looking for additional input.  Mike 

handed out a 8.5 by 11 poster used to promote the program.  The poster is many years old 

and needs to be dressed up.   The following are comments recommended by the 

committee. 

 

 Continue to use the lamb as a program logo 

 Place Pipestone Lamb and Wool and www.pipestonesheep.com at the top of the 

poster. 

 “Sheep Production Systems that are Profitable” was also suggested to be listed at 

the top. 

 Include pictures to attract individuals to the poster 

 Reword the middle section of the poster to: 

Program Focuses on: 

PROFIT per ewe 

LABOR SAVING ideas 

EFFECTIVE MANAGEMENT 

MARKETING quality lamb 

CUTTING EDGE sheep management 

PROFITABLE sheep enterprise 

 Consider using larger sized poster (11 by 17) 

 Include testimonials  

 Number of producers that have benefited 

 Proven management on over 40,000 ewes 

 Over 70 producers actively involved 

http://www.pipestonesheep.com/


 Personal Instruction 

 Move all the read words (bold text) to the left side of the page 

 

Management Dean Al Brudelie provided an administrative update.  Minnesota West is 

very supportive of Management programs (FBM, Lamb and Wool, SBM).  All 

educational institutions are financially challenged.  Al also announced that he will be 

retired beginning in July.  Dr. Held and Dr. Goelz thanked Dean Brudelie for his support 

of the Lamb and Wool program and hoped he would be part of the interview team for his 

replacement. 

 

Dinner was served at 6:35 p.m. 

 

Mike then reviewed the Lamb and Wool Program credits sold and the history of credits 

sold.  The Lamb and Wool program had record enrollment for the 2011/2012 program 

year.  Renewed interest in sheep production was due to record high lamb and wool 

markets.   

 

Philip reviewed the online course offerings and the number of students enrolled.  Berg 

indicated a larger spring enrollment due to the mild fall weather.  Ewe Ration 

Formulation course had the largest enrollment.  Philip also noted that the Home Study 

Course had a large increase in enrollment because of the renewed interest in sheep 

production. 

 

Philip reviewed the onsite educational course offerings.  Sheep for Profit School was a 

great success.  Twenty nine individuals attended the program from 11 different states.  A 

larger enrollment was allowed due to the high interest in the program.  The only 

downside to a larger enrollment was less individual attention.  A Sheep Facility tour will 

be held on June 4, 2012.  This tour is held once every two years.  The 2010 tour had an 

enrollment of 92 students.  Philip showed the Advisory committee a short slide show 

used to promote the tour.  Philip also passed out the 2012 tour program for the committee 

to review.  The Lambing Time Short Course and Bus tour was very successful and also 

had a larger enrollment. 

 

The remainder of the meeting was devoted to evaluation of the Lamb and Wool Program 

delivery methods.  The purpose of this evaluation is to provide new ideas and creative 

delivery methods to help position the program for the future.  The following comments 

were presented concerning existing delivery methods.  These ideas will help to structure 

future delivery methods.  

 

Evening and Daytime Meetings 

 Wide range of needs 

 Continue with 3 delivery location 

 Guest Speakers only at one location where questions and discussion can take 

place 

 Shorten meetings 

 Face to face meetings encourages more student interaction/networking 



 Build meetings with more interaction, producer panel and round table discussion 

 Provide 3-4 focused meetings lecture format – fundamental sheep management 

information 

 Continue to have meetings in the evening 

 Consider reducing number of meetings and replace with other means of delivery 

 

Farm Visits 

 Do instructors need to be on the farm for a farm visit 

 Consider joint farm visits (2-4 producers).  On a farm or alternate location.  

Schedule multiple joint farm visits a day, when possible, which would reduce 

travel expenses and instructor time. 

 Consider replacing a farm visit with a scheduled phone conversation.  Not 

recommended to have a phone farm visit for students with less than 5 years of 

enrollment 

 Consider reducing farm visits by no more than 20 percent 

 Provide a mix of farm visit delivery (onsite, phone, joint farm visit) 

 Human resource driven delivery - how big of a ring can the program/instructors 

support. 

 

Phone Consulting 

 High priority of many Advisory Committee members 

 Consider set phone hours (7:00 a.m. to 10:00 p.m.) 

 

On-Farm Demonstration Sessions 

 Excellent attendance 

 Successful student sharing and interaction (mentoring) 

  

Members only tour 

 Does not need to take place every year 

 Offer when new and creative management ideas exist and a tour is warranted. 

 

Enterprise Analysis 

 Limited participation 

 Need to provide an easier input 

 Capture segments/key benchmarks 

 Tremendous industry need 

 Takes time – human resources 

 

Sheep Central – Web based resource 

 Restricted by difficult access 

 Continue but lower priority 

 Continue to post newsletter 

 

E-mail updates 

 Works well for timely information 



 May lose effectiveness if used too heavily 

 

Fall Kick-off Event 

 Good attendance 

 Excellent way to recognize success 

 Successful group interaction 

 

Mike and Philip thanked everyone for their input and for their willingness to serve on the 

Lamb and Wool Advisory board.  Meeting adjourned at 10:12 p.m.  


