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Minnesota West Community and Technical College 

Medical Laboratory Technician Advisory Committee Meeting 

October 27, 2009 

 

 

Members present were: Jane Polz (Windom) Windom; Harold Eichmann (Sanford Sheldon);  

Anita Halum (Worthington); Rejean knoblack (Sanford Rock Rapids); Barb Madison (Avera-

Marshall & MWCTC adjunct); Erin Schreader (Sandford Luverne & MWCTC Adjunct) and Rita 

Miller (MWCTC Program Director)  

 

TOPIC:    Introductions 

Prior to the actual MLT advisory committee meeting, Advisory committees from all 

the Allied Health programs (MLT, Medical Assistant, Radiology Technology, and 

Surgical Technology) at the Luverne Center assembled for introductions and a brief 

update from Jeff Ernst, campus coordinator and Jackie Otkin, Director of Allied 

Health, about the Luverne Center and discussion about new marketing adventures. 

One marketing tool is to have an Allied Health website. 

 

TOPIC:    Accreditation 

DISCUSSION:  Rita announced that the MLT program was accredited by NAACLS for  

the full seven years. She thanked everyone because it is not possible without the clinical 

sites available for the students’ externships.     CLOSED 

 

TOPIC:    Student Statistics 

DISCUSSION:   Statistics were reviewed.  Highlights follow.  

Graduates 2008:  5 graduates, 3 took board exam and 2 did not apply. Of those who  

wrote the boards, 2 passed and 1 failed.  The student who failed has not work in 

the lab since graduation. She had a baby and is a stay at home mom.  

January 2009:  12 externship students: One student  went 1 day to clinical site and  

quit; 2 failed Externship II.   

9 graduates at the time of this meeting.  Of those 9 graduates--3 passed board exam 

and 1 failed.     

 

Board exam statistics:  

1. Five students (from 2006 graduates to 2009) took three years path rather than two 

years. Two did not take the board exam and of the three who did, their scores 

were the lowest:  412, 411 and 360.  (360 is failing).  Faculty feel that the students 

cannot retain the information when they take three years for the program. In 

addition, they are at a disadvantage of not developing a cohort and learning 

community with the other students.  

2. When reviewing scores by subject, all scores were increased from 2008 graduates 

to 2009.  Scores of 2007 graduates were also higher than 2008 graduates.  The 

average GPAs of 2008 graduates were lower than 2007 and 2009 graduates.  

3. From 2006 to 2009: lowest scores were in laboratory operations. The 2006 

graduates lowest scores were in hematology and lab operations; 2007 graduates 
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lowest scores were in bloodbanking and immunology; 2008 graduates’ lowest 

scores were in immunology and lab operations.  

ACTION:  Continue to monitor       ONGOING 

 

TOPIC: Student field trips 

  2009 graduates attended the Collaborative lab conference in Rochester. They  

Enjoyed it and they thought the sessions were beneficial. They said the 

atmosphere of the conference got them excited and proud to be in the profession.     

  2
nd

 year MLT went to Avera McKennan lab for a tour.  CLOSE 

 

TOPIC: Budget 

DISCUSSION: The MLT program budget was approved. Overall the program is doing well. 

           CLOSE 

 

TOPIC:  DoL Grant 

DISCUSSION:  The MLT program is involved in a DoL grant that aims at reducing barriers in 

regards to clinical sites for students in the rural area. We are in the first stages of submitting a 

proposal for the grant. The following is a message from Valarie DeFor from HEIP (Health 

education Industry partnership). “The DOL grant proposal is an opportunity for rural CLT/MLT 

programs to increase student capacity and provide well trained CLT/MLTs to our industry 

partners in the rural areas. We would be the pilot (test) programs for this project. We would have 

to let the grant writer(s) know our needs for this project. Examples: supportive services for 

curriculum/instruction; (2) supportive services for mentoring of new internship sites; (3) possibly 

equipment to share;(4) etc.” 

 

TOPIC:  Supplies needed 

DISCUSSION: Rita thanked everyone for the supplies and expired reagents and media the 

program receives. They are all a tremendous help in keeping the finances down.     CLOSE 

 

TOPIC:  Curriculum changes 

DISCUSSION:  currently students have the option to take Principles of Biology for 4 credits or 

Human biology for 3 credits (then they have to take an additional 1 credit). Medical Assistant, 

Radiology Technology and MLT would like to have to Human Biology offered at the Luverne 

site if possible. Human biology is more comparable to anatomy and physiology then Principles 

of Biology and thus would benefit the student.  

Rita also mentioned the proposal to add Job Seeking Skills into the curriculum. The problem is 

that it is a general studies and not a general electives so it will not count towards their required 

21 general electives credits.  Rita mentioned for the externs in January she will have them come 

in for a morning to discuss resume writing and interviewing.  

ACTION:  Rita will bring he proposal to the curriculum committee   OPEN 

 

TOPIC:  Sabbatical Spring 2011 

DISCUSSION: Rita informed the committee that she will be taking a sabbatical Spring semester 

of 2011 to write her doctoral dissertation. Barb Madison will be taking her duties at that time.  

           OPEN 
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TOPIC:  Externship 

 

SUBTOPIC:  Conference calls during externship 

DISCUSSION:  Rita will be using a program called DimDim via Internet to chat with the 

students either weekly or bi-weekly.  

 

SUBTOPIC:  Feedback on competency checklist 

DISCUSSION: Last year was the first year to implement the competency checklist written by the 

MLT educators of Minnesota. The clinical site lab managers liked the form. The problem 

encountered was that some students did not have their forms readily available so the bench techs 

could sign off on the skill.  Rita will emphasize to the new externs that they must have their 

forms with them at all times.   

 

SUBTOPIC:  Affective Domain evaluation 

DISCUSSION:  Rita showed the members the rubric that will be used for the affective domain. 

Basically it is the same as the 1 through 10 numbering system that was used in past years; but 

hopefully the rubric will be easier to use. She also mentioned that the MLT educators are looking 

at standardizing the affective domain evaluation. She will be attending a meeting in November to 

obtain further information.          

            OPEN 

 

SUBTOPIC:  Examinations during externship. 

DISCUSSION:  After much discussion it was decided that the student will chose what three 

subject per semester they want to concentrate and take their exams in. There has to be three 

topics per semester.  In the past a student may have been in Hematology but the exam was in 

Biological fluids. This hopefully will help avoid that problem.  The student will have to discuss 

what 3 subjects they are going to do per semester.    The exams will be given on D2L 

(computer).  The student must give Rita at least 2 days notice so she can open the exam.  Rita 

will have a calendar to help guide the student so they do not procrastinate and leave all exams to 

the end.           OPEN 

 

SUBTOPIC:  Length of externship. 

DISCUSSION:  The committee felt that the length of externship should remain the same. 

However, consider making it one externship and not Externship I and II.  The reason is to maybe 

prevent a student from passing Externship I and then failing in Externship II.  The original 

reason it was set up as two externships was to stop the student at externship I before they went 

on to Externship II.  There has never been a problem until this year with a student passing 

Externship I and then not Externship II. Rita will discuss this with the Director of Allied Health 

           OPEN 

SUBTOPIC:  Case Study 

DISCUSSION:  The student and the clinical site lab manager can determine when the student 

will give their case study presentation. The grade is not recorded until Externship II.  CLOSED 

 

Meeting was adjourned at 3:35 p.m.  

 

Respectfully submitted :  Rita Miller 


