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The annual Lamb and Wool Program Advisory Committee met on May 6, 2010, starting 

at 5:30 p.m. at Minnesota West Community and Technical College, Pipestone Campus.  

Committee members present included:  Randy Dombek, Dr. Jeff Held, Gail Boeve, Rob 

Rule, Dr. Larry Goelz, Russ Gundermann, Bill Aeschlimann, Wes Moser, Lila Schmidt, 

and Dean Risa.  Bob Koehler was unable to attend.  Staff members present included:  

Mike Caskey and Philip Berg.  Management Dean Al Brudelie was also present. 

 

Mike provided a welcome and thanked the committee members for their commitment to 

the program.  The instructors value the committees input into the program and their 

commitment to the success of the sheep industry.  To start the meeting off each 

committee member was asked for 1 or 2 challenges for the future of the sheep industry 

(1-5 years). 

 

A summary of their responses are highlighted. 

 Stop the decline in ewe numbers. 

o Expansion 

o Increase in production levels 

o Importing breeding stock (ewes) 

 How to move to an employee model of raising sheep 

 Reducing or maintaining labor 

 How to expand ewe numbers and maintain industry infrastructure 

 Credit/Financing especially for young people 

 Management issues when producers expand 

 Competition for resources (pasture, grains, forages, land) 

 Consumer loyalty (keep and expand customer base) 

 Farm transfer – who is going to raise sheep 

 How can we get new young people into the industry 

 Partners in Agriculture (pair up older and younger producers). 

 Industry infrastructure 

o Veterinarians, Feed suppliers, Sheep Shearers, Equipment suppliers etc. 

o Lack of educational resources 

 Efficiencies (time, labor, resources) 

 Control feed costs 

 Animal Health Issues 

 Good genetics to produce and make profit 

 Government regulations on drug use 

 Ethnic markets (becoming more organized) 

 Budget dollars for Lamb and Wool Program. 

 

Mike asked for any comments on the 2009 advisory committee meeting minutes.  Gail 

Boeve asked about the sheep care and well being guidelines discussed last year.  



Instructors commented that this is still an important program area and it was worked into 

individual instruction (farm visits) and as part of the evening meetings. 

 

Mike reviewed the 2009/2010 Program.  A summary of this year’s program was handed 

out along with a historical trend of enrollment.  Over 70 individual sheep operations have 

been signed up for the program each of the last 3 years.  Mike and Philip reviewed the 

current student survey results.  Statistics showed that instructors reached 89 % of the 

students via e-mail or phone and 72 % of producers attended one or more evening 

programs.  Webinar presentations are valued by those who live a long distance from 

meeting location but did not rank high for those individuals who lived within driving 

distance (50 miles) of program location.  Several comments indicated that the Webinar 

presentations are an option to receive information when a conflict arises.  Other survey 

results indicated that the meeting times, location and topics worked well and indicated 

that instructors should plan on similar format next year. 

 

Philip reviewed Sheep Central and the five On-line sheep management courses.  The 

statistics presented indicated that about 20% of the producer members are utilizing Sheep 

Central especially for those individuals who are in the new special enrollment option.  

Enrollment in the on line and Webinar based courses was down this school year.  Many 

students take multiple courses so there is a need to find more students.  Promotional ads 

and e-mail correspondence seem to be the most effective method of enrolling online and 

distance delivered students.  Most of the online students were non-traditional students 

and a few PSEO students.  Most on line courses are offered in the Fall when more 

instructor time is available.   

 

Philip also presented the program promotional plan for the 2009/2010 year.  He reviewed 

the publications and presented the ad’s utilized.  Keeping our program out in these 

publications has really helped promote the distance delivered programs, the program web 

page as well as the short term campus based programs.  Just under 700 e-mail contacts 

have been collected from our web page.  These e-mail contacts along with many more are 

sent reminders of our upcoming program offerings.  In addition our program news 

releases are sent to major sheep publications and were posted on the Maryland Small 

Ruminant Web page calendar of events.   

 

Committee members asked if other educational institution would be interested in our 

online and distance delivered courses.  The Building Sheep Ewe Numbers task force is 

looking at means of providing information to those who are considering expansion.  The 

task force is also looking to obtain money to provide to producers for education. 

 

Philip reviewed the Pipestone Lamb and Wool Web page www.pipestonesheep.com. 

The committee made the following recommendations: 

 More pictures of sheep 

 Bigger pictures of sheep 

 Less text and more bulleting and more white space. 

 Change the format of the web page to include logo. 

 Place sheep logo in place of rotating stars 

http://www.pipestonesheep.com/


 Evaluate the site to look at how many hits in different areas. 

 Make the home page a Pipestone Lamb and Wool Program ad. 

 Post previous program agenda so individuals have a better idea of program 

content but make sure to mark the heading as sample program. 

 

Mike asked for ideas for future and new activities and areas for improvement.  He 

encouraged committee members to think more about this and return an E-mail with their 

ideas.  The following ideas were provided by the committee and discussed. 

 

 ½ hour time during meeting to discuss new and exciting topics. 

 Conduct a virtual tour of a western sheep operation (use webinar to connect 

producer and pictures with Lamb and Wool students).  This was done several 

years ago and was received well.  Today’s technology will make this option 

easier. 

 Get guest speakers.  (challenges is that the program no longer has funding to 

support a guest speaker).  May look into some type of Webinar based program to 

obtain guest speakers. 

 Provide an e-mail remember of program dates and times. 

 

Mike thanked the committee again for all their time and input.  The meeting was 

adjourned at 10:09 p.m. 


