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The annual Lamb and Wool Program Advisory Committee met on April 22, 2009, 

starting at 5:30 p.m. at Minnesota West Community and Technical College, Pipestone 

Campus.  Committee members present included:  Randy Dombek, Dr. Jeff Held, Gail 

Boeve, Rob Rule, Dr. Larry Goelz, Bill Aeschlimann, Wes Moser, Lila Schmidt, Bob 

Koehler and Dean Risa.  Russ Gundermann was unable to attend.  Staff members present 

included:  Mike Caskey and Philip Berg.  Management Dean Al Brudelie was also 

present. 

 

Mike provided a welcome and thanked the committee members for their commitment to 

the program.  The instructors value the committees input into the program and their 

commitment to the success of the sheep industry.   

 

The initial discussion centered on WebEx and Webinars as a form of educational 

delivery.  Philip told the committee how this technology was utilized in the program.  

Producer members had an opportunity to view 3 webinars that covered 3 of the evening 

meeting topics.  There were 22 members or about 33% of the member producers who 

took part in one or more of the webinars.  Half of the 22 producer members only 

participated in 1 webinar while 5 participated in all three.  The 5 that participated in all 

three are located a great distance from any evening meeting locations and generally 

would not be able to attend an evening meeting.  Mike and Philip also utilized WebEx to 

present a Lambing Time Management Webinar which consisted of 4 evening programs 

over two weeks.  There were 10 individuals who took part in this program.  These 

students were from the states of SD, ME, CA, MN, MI, VA, CO, AK and TN.  This 

program was received well and there are plans to offer this course again next year.  Philip 

also utilized a guest speaker by WebEx in one of his online courses. 

 

Mike reviewed the 2008-2009 Lamb and Wool Program and handed out a summary.  

Credits sold were highlighted and the cost of the producer member program was 

discussed.  There were 71 producer members of which 29 were full producer members 

from Minnesota, 13 were full producer members from out-of-state, 12 were small flock, 8 

were intermediate flock, 4 were long distance and 5 special (Newsletter and Sheep 

Central and over 225 miles form Pipestone).  The kick off meeting suggested by the 

advisory committee last year was held the end of November and was well received by 

producer members.  A summer picnic was also suggested by the committee. 

 

Dean Brudelie indicated that tuition rates will increase by more than $8 per credit due to 

a loss in subsidies along with the increasing tuition cost.  Brudelie said one of the current 

and future issues will be funding for education.  Minnesota West Community and 

Technical College is looking at a $3 million reduction over the next 2 years.  

Management programs are under pressure due to high cost per credit.  Management 

programs need to be very affective.  

 



The committee asked Dean Brudelie if the Lamb and Wool Program is hitting the mark.  

Dean Brudelie responded that yes the program has introduced new technology in program 

delivery and that the program has a good balance of delivery methods. 

 

Philip provided committee members with a summary of the program member’s 

participation which included E-mail and phone communication, evening meetings, fall 

kick off meeting, webinar, sheep central, on farm workshop, and genetic sourcing. 

 

Mike and Philip wanted input from the advisory committee on the past years evening 

meetings.  What can be done to make them more effective?  Over this past year we had 

involvement from two thirds of the producer members.  Discussion items included: 

 Designing programs for both entry level producers and experienced. 

 Program topics such as Lambing Time Management are important as an annual 

review. 

 Increasing demand for producer member time.  Stage of life – kids activities. 

 Suggested to poll producer members 

 Suggested to try a day time meeting. 

 Continue to offer access to evening program materials (Sheep Central, WebEx, 

handouts) 

 Continue to include group discussion in evening meeting programs 

 Shorten meeting presentation and increase time for group discussion. 

 Look at having the program at a restaurant starting at 11:00 a.m. and concluding 

at 2-3:00 p.m. 

 

The committee thought there needs to be a balance of in person evening meetings and 

webinar meetings.  Producer member interaction is difficult to replace in a webinar based 

meeting.  The committee also expressed the importance for new members to interact with 

other more established producer members.  The committee also commented that everyone 

can drive and asked the question if everyone has access to the Internet. 

 

Cull ewe marketing was also discussed extensively by the Advisory Committee.  Great 

variability in price based on condition of ewe as well as market concentration on sale 

date.  The advisory committee suggested that consideration be given to an educational 

session on what the various cull ewe grades represent. 

 

Mike reviewed the short term campus based programs (Sheep for Profit, Sheep Facility 

Tour, Lambing Time Short course/Bus Tour and Lambing Time Management Webinar) 

Mike and Philip have chosen to rotate the offering of the Sheep for Profit School and the 

Sheep Facility Tour so only one of these programs is offered each year.  The Sheep 

Facility Tour was very successful last year and the Sheep for Profit School was canceled 

due to low enrollment.  The program also had a successful Lambing Time Short course 

and Bus Tour in February. 

 

The Lambing Time Short Course continued to be successful with 60 participants from 

multiple states and selling 30 credits.  Mike reviewed the Lambing Time Short course 



and Bus tour.  The Pipestone Veterinary Clinic posting demonstration was well received 

along with the producer panel. 

 

Philip reviewed Sheep Central and the four On-line sheep management courses.  The 

statistics presented indicated that about one third of the producer members are utilizing 

Sheep Central especially for those individuals who are in the new special enrollment 

option.  Philip asked the committee for their course ideas if another on-line course would 

be added.  Promotional ads and e-mail correspondence seem to be the most effective 

method of enrolling online students.  Most of the online students were non-traditional 

students and a few PSEO students.  Time commitment for on-line and WebEx program 

delivery is great and the success of the Lamb and Wool Program delivery of these 

programs is only possible by a strong and successful working relationship of the Lamb 

and Wool instructors. 

 

Philip also presented the program promotional plan for the 2008/2009 year.  He reviewed 

the publications and presented the ad’s utilized.  Keeping our program out in these 

publications has really helped promote the distance delivered programs, the program web 

page as well as the short term campus based programs.  Over 500 e-mail contacts have 

been collected from our web page.  These e-mail contacts along with many more are sent 

reminders of our upcoming program offerings.  In addition our program news releases are 

sent to major sheep publications and are posted on the Maryland Small Ruminant Web 

page calendar of events. 

 

Mike asked for ideas for future and new activities and areas for improvement.  He 

encouraged committee members to think more about this and return an E-mail with their 

ideas. 

 

Mike passed out a preliminary Sheep Care and Well Being Guidelines.  This was 

presented to the member producers at the last evening meeting as an educational 

document.  The committee thought it was a good idea and offered their input.  The 

committee suggested adding a question and answer section. 

 

Bill Aeschlimann asked about the progress of a producer member group interested in 

expanding their operation.  The high feed costs slowed the progress in this area.  

Aeschlimann encouraged the staff to continue to work in this area. 

 

The committee liked the Advisory Committee meeting format where the meeting began 

at 5:30 and a catered meal was served at 6:15.  This format provided more discussion 

time for the meeting. 

 

Mike thanked the committee again for all their time and input.  The meeting was 

adjourned at 10:07 p.m. 


