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Primary Contact:
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Title: Secondary Contact
Email: gail polejewski@swsc org
Address: SW/WC Service Caop
1420 East College Drive
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Fax: §07-537-7327
Organization Information
Name: Minnescla West Consortium
Organization Type: MN Perkins Consorium
Organization Website:
Address: 1011 First Street West
Canby Minnesota 56220
Gty R, Postal Code/Zp
Phone: 507-223-7252
Fax:
Ext.
Agency List
Agency Name Secondary Type Number
Adrian 1 public school district 511
Benson 01 public school distnct 777
Biue Earth 01 public school district 2860
Erewster 01 public school district 513
Canby 01 public schoal district 891
Cedar Mountain 01 public school distict 2754
Comirey 01 public school dstnct a
Dawson-Boyd 01 public schoal district 378
[Edgerton 01 public school distrct 581
Ellsworth 01 public school district 514
Faimont 01 public school distnct 2752
Fulda 01 public school district 505
Granada-Huntley. East Chain |01 public school district 2536
Hendncks 01 public school district 402
Heron Lake-Okabena 01 public school distnct 330
Hills Beaver Creek 01 public school district 671
Ivanhoe 01 public school drstrict 403
LJackson County Central School 01 public schoal distrct 2895
Lac Qui Parle Vatiey School 01 public school district 2853
Lake Benton |01 public school district 2853
Lakeview 01 public schoo! district 2167
Luverne D1 public school district 2184
Lynd 01 public schoal district 415
Marshail 01 public schoo district 413
Martin County West 01 public school district 2448
Milroy 01 public school district 635
01 public schoal district 414
Minnesota River Valiey Education Drstrict 01 public school district 6018
Montevkieo 01 public schoot district 129
Mountain Lake 01 public schoo district 173
Murray Caunty Central 31 public school distrat 2169
Ortonvile 01 public school district 62
Pipestona 1 public school distnict 2889
Red Rock Central 01 pubiic schoo! distnct 2884
Redwood Area 01 public school district 2897
[Renvie County West 01 public schoal district 2890
|_Ruund Lake 01 public school district 516
Russell-Tyler-Ruthton 01 public school distnct 2902
Southwest/West Central Service Cooperatve 83 sarvice cooperative 991
Springfiekd 01 public school distrct 85
Tracy 01 public school district 417
Truman 01 pubbc school drstrict 458
wabasso 01 public school distnct 840
[Westbrook- Walnut Grove 01 public school district 2898
Windom 01 public school district 177
01 public school district 518
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| vehow Medicine East Jot public schoot district | 2190 |
[mi ‘West Community and Technical Collega | | |

Summary Narrative Pt. 1

Career and Technical Education Programs*®

How daes your plan support the career technical sducation programs in your consortium? What initiatives inciuded in your plan suppart new or improved CTE ing? Describe how
you have selected the programs that wik receive support and how the consortum. as a whole. will beneflt from the Perkins expenditures [Sec 134 (b)(1)]

The Southwest/West Central Service Cooperati i WesiC ity and T College, and the Minnesola River Valley Education District jointly
ini the grant. A y-post y liaison is jointly employed by the callege and Service Cooperative to serve asa link between the secondary
and post CTE p This i ip has helped facilitate an increased number of joint staff p the facuity,

y
articulation agreements, student competitions, and career exploration activities

The plan focuses on progi impi not progs i Funds can be used to initiate new CTE programs or classes. Staff development
opportunities for each CTE discipline are also offered. in addition to annual activities that bring instruclars together, training on relevant topics are offered
{mobile devices in the CTE classroom, welding techniques, etc.) Programs that have completed or have developed a Program of Study receive priority when

determining how funds are expended Approved programs that receive funding must meel at leasi one of the ing criteria have orare
involved in the development of a POS, offer the ity to eam callege credit, provide ities for to
skdll p i that will reduce bariers for students with disabilities, and/or help students develop industry specific skills.

Meeting State and Local adjusted levels of Performance*

Ploase describe the process you used (o anaiyze and interpret performance on accountability indicators. and how the expenditure of funds in your plan support improved performance on negotiated
performance targets. [Sec. 134 (b{2)]

School districts submit Carl Perkins dala via the state MARSS website, the MN West Car Perkins C i data from schools on each
of the p! ility indi The MN West Perkins Coordinator receives an aggregated report lmm i Dep of ion that
shows prevmus year performance levels for each of the Hity Ci ium stafl p levels against previous years to

if prog towards p targets is being made For those areas where progress is not belng made, indivi school data is 1o
detenmine wmch schools may need additional i A local imp plan is i for those indi needing imp
How inCTE are p prog

Describe how you detormined that the CTE programs supported in your plan will be of quaity and aftract suffcent anroliment or mast regional needs Haw have you worked to align the standards in
your CTE programs with acadermic and technical standards recognized at the state or national ievel? [Sec. 135 (b)(8)]

During the first year the Technical Skill Assessmenls are Impiemented into a specific discipline, a pilot school is chosen lo admlnlsler a stale approved test

(NOCTI, MyCaert, SkillsUSA, etc) to leve! of ical skill Afier the first year of TSA additional hers in
the specific discipline area will receive staff develupmen( opportunities to leam rmore about the assessment that will be used, help in identifying those students
that should the on ini ion of the and training on the use of data for instructional impravement

through systems such as CTEDDI

How are with

Describe haw students are provided with strong exparience in, and understanding of, a¥ aspacts of the industry [Sec 134 (BNINC)]

Southwest Minnesota can boast of being home to some of the most student izati In the state These organizations offer students
apportunities to connect with industry and demaonstrate their skills through student competitions. Job shadowing. inleractive career fairs, field trips, and
internships are available as well. Project Discovery is an added benefit fo students with special needs as it offers career exp! ion and ivili
1o assist them In transition planning.

Summary Narrative Pt. 2

e

Ploasa doscribs the consortium's plan for providing sustainad, high-quakty professional devalopment and how this plan is supported by expenditure decisions [Sec 135 (c)(8)]

Funding staff development opportunities using Carl Perkms funds is de(emlmed by documented industry needs and measurable interest {through formal
evalunhons and surveys) of CTE P are highly valued as a means to share content between instructors and develop
These trainings ensure ali of and an opp ity to share best { An onF Learning
Communmes (PLCs) has been implemented throughout many member districts where teachers and administrators share leaming and then act on what they
leam in order to improve effectiveness as professionals for student benefit. PLCs have proven to be an effective strategy for school change and Improvement

Recruliment and Retention*

How da your consortium members racruilt teachers and faciity to #¥ CTE vacancies? Describe any special effonts to recruit individuals from business and industry into the teaching profession
[Sec 135 (YS)HA-D)}

Ali facully at the secondary level are hired through their individual districts. The ium has experi the elimination of Family and Consumer Science
programs in five school districts in two years. Many non-certified teachers continue to express an interest in pursuing CTE certification, but few follow through
An informal prog has ped as many CTE teachers find themselves 10 be isolated in their small districts Teachers in similar districts, college
faculty, and industry rep ives can be on to provide support.

Minnesota West hires many faculty directly from business and industry  Advertising is directed to diverse populations through a variety of media

Evaluate Student Performance and Programs*®

Beyond technical skif assessments, what other too/s and data sources does the consortium use (o evaluate student performance? How did this evaiuation influence this plan? [Sec 134 (b)(7)}

There are several ways the i [ student skill i The MN West Carl Perkins Consortium has strong CTE students
organization chapters in FFA, FCCLA, and BPA In rev\ewlng state competition results, it is evident that MN Wes\ Consortium schools are consistently some of
the top performing schools in the state C: in the imp of local CTE prog; p ities for to develop skills

that provide them a competitive advantage in CTE student organization competitions and pro|ects

The consortium has developed several industry led competitive events thal provide students with the opponumly to develop skills required in indusiry Students
then demonstrate those skills during regional competitions and receive direct from indusiry p (Culinary Skilis Challenge has grown o be
the largest event in the state that focuses on culinary arts and sciences for high schoot students. It has begun to atiract students from outside our consortium )

How POS Affects Outcomes®

How have you used the 10 sfements of rigorous programs of study (found at hitp /www cte mnscu eduformsidocuments/POS_TEN_SUPPORTING_ELEMENTS docx) to assess your consortium's
efforts? In what ways did your solf-evaiuation of the 10 elements of igorous POS influence the solection of activiies and strategios found within this plan? [Sac. 135 (b}(11}

The 10 Elements of Rigorous Study were used by the consortium as a self-evaluation tool to reflect on its past accomplishments and as a guide for future
Upon jon of the self- ion, areas which needed to move from "in the Planning Stage” to *Partially Implemented/Fully Implemented” were
identified.
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Goal 1: D ing & ing Prog of Study: Goals, Objectives and Strategies
Goal 1 Narrative:
The Mi West C ium has the required Programs of Study The goal for the FY 13 school year will be to develop additional Programs of

Study if possible. The successful practice of inviting secandary school faculty to attend off-site workshops to populate the MN POS website will be continued

Goal 1 Objectives
Goal 1 Objectives 1

Use of Funds R2 Programs of Study, R6 Assessmenl P5 Student O
Strategies i and industry standards will be ex
ceeded In skﬂl testing and ceniﬁrallon qualifications. ~
F are for with assi from i The
will be proctored by persons olher than the faculty/instructor.
Outcomes Minnesota West Community & Technical College will expand the technical programs parti

cipating in National Skills Testing There will be compliance with the State assessment sc
hedule for POS. The Data Driven Improvement Model CTEDDI- will improve data and cla
ssroom instruction. Assessment results will allow faculty to be aware of areas of strength i
n program curriculum as well as areas where cumiculum should be strengthened.

The following assessments will be used:
NOCTI - Accounting and Business

+  NOCTI - Administrative Assistant
+  ASE - Auto Mechanics
NOCTI - Child Development
NOCTI - Electrician
National Fluid Power Society Certification- Fluid Power Technology
HES|,State Boards — Nursing
PAS - Post Secandary Agriculiure
Heartland Beauty Expo Competition

Vvhen the i iate, in state and national events wiil
exhibit hlgher skills. Ten y BPA ividuals will place at the state leve
I 'on skills tests and 2 at the national Ievel

All Mif West enrofled in i
will perform above the national average an the NOCTI skills tests.

Four Cosmetology students will perform above the state average demonsirated by compe
ting in Heartland Beauty Skills Competition.

Auto Mechanics (ASE), Electrician (NOCTI) and Post Secondary Agriculiure (PAS) stude
nts will score above national average in skills competition

Description
Post. y Req $5,000.00
Post y P 50.00
Post-Secondary Reserve $0.00
Post-Secondary Total $5,000.00
y Req Activiti $0.00
Secondary Permissible Activities $0.00
Secondary Reserve $0.00
Total $0.00
Total $5.000.00
Goal 1 Objectives 2
Use of Funds R3 All Aspects of an Industry, RS F i D , R6 A .R10C P1 Advisory
Committees
(Strategies Skill Assessments and results will be shared by faculty with business and industry throug
h program Advisory Boards' yearly ol
Outcomes Faculty will share results of instruments with Advisory committees for each technical progr

am, Commitiees are composed of industry and business representation. This will occur wi
th all majoss and in particular with any major that is considered a Program of Study

100% of CTE majors will hold an advisory meeting a minimum of once a year. Business a
nd industry advisory groups interact and collaborate with facully regarding student assess

ment/achievement and quality of fraining. results are and
on Advisory Board Agendas Advisory members will offer input on curriculum In relations
hip to industry standards and trends and based on results.

Description

Post. Yy Req Activit $0.00

Post. Y $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $0.00

Y Ivitis $0.00

Secondary Reserve $0.00

Secondary Total $0.00

Total $0.00

Goal 1 Objectives 3

Use of Funds R3 All Aspects of an Indusiry, R4 Develap/lmpmvelExpand the use of T R7 Initi
Technology P5 Studenl O

Strategies T and Family and Consumer Scienc

e pmgrams will be supported through Carl Perkins consortium funding.

Approved programs will apply for funds by November 2013 to make impraovements (equip
ment, lechnolouy, cumriculum supplements (under some circumstances), and certain stud

ent to their prog that align with Progi of Study and Techni
cal Skill

Outcomes High school students will develop and demonstrate industry based technical skills through
student P

Measures 60 % of consortium schools will nave FCCLA teams that achieve goal level performance

at State competition

65 % of consortium schools will have FFA teams that achieve goal level performance at S
tate competition
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85 % of consorlium schools will have BPA teams that place in the top 10 at State competi
tion
Bescription
Post: y Req Activith 50 00
Post y $0 00
Post-Secondary Reserve $0 00
Post-Secondary Total $0 00
Secondary Required Activities $52,455 70
P $0 00
Secondary Reserve $600.87
Secondary Total $53,056 57
Total $53,056 57
Goal 1 Objectives 4
Use of Funds R2 Programs of Study
Strategles High School and post yCTE will ical skilt
using 3rd party, standardized assessrnen(s
Outcomes Approved i Ag, Early Chil and C ion prog! that teach
content will be identified.
[nstructors will evaluate their classes to determine which CTE programs teach a sufficient
level of content lo warrant students taking an approved TSA.
Training will be provided for and tests will be purchased for participating schools
|Measures 50% of consortium sludents will pass third party skill
Description
Post y Req $0.00
Post y P $0.00
Post-Secondary Resarve $0.00
Post-Secondary Total $0.00
Secondary Required Activities $2,000.00
Y $0.00
Secondary Reserve $0.00
Secondary Total $2,000 00
Total $2,000 00
Goal 1 Objectives §
Use of Funds R2 Programs of Study, RS F i D . R11 Arti
Strategies High school prog that teach ad k will be identified.
Outcomes At least one school with advanced classes in Facifity and Mobile Maintenance will be cho
sen to explore a third party system for the consortium.
Teachers will colect data for future analysis.
Description
Past Y Req $0.00
Post y F $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Required Activities $0.00
y $0.00
Secondary Reserve $0.00
Secondary Total $0.00
Total $0.00
Goal 1 Objectives 6
Use of Funds R1 Academi ion , R2 Prog of Study, RS P i D .R6 A
|Strategies Provide NOCTI and other state appmved assessmenls 1o assist college CTE faculty and
high schoal in g app! of
Outcomes POS required will be on the required hedul
Measures 85% of studs ing in app d CTE prog will pass approved A
to skill attai levels.
v
Description
Post Y Req| $1,80000
Post Y $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $1,800 00
Secondary Required Activities $0.00
y F $0.00
|Secondary Reserve $0.00
Secondary Total $0.00
Total |s1.800.00
Goal 2: Etfectively Utilize Employer, C ity, and ion Par
Goal 2 Narrative:
Southwest Minnesota prides itself on its ability o form often unlikely and agency ips for a cause. In order to serve a large area with
limited we have time and time again, the benefits of working together with many partners to meet the needs of traditional and non-
traditional leamers. Through staff i student competitions, and other events, we rely on the expertise of industry, non-
profits, WorkForce Centers, and edul:alnrs at all levels to pmv:de the best services possible A greater emphasis will be placed on partnering with members of
industry who represenl high-wage, high demand Advnsory i are required for any ppi high school or post-secondary CTE
prog The West C ium will { its facus on improving advisory i i inthe ing year.
Goal 2 Objectives
Goal 2 Objectives 1
Use of Funds R3 All Aspects of an Industry, R4 D pand the use of Ti . R7 Initiate/imp
Technology , R10C ion, P4 Advnsmy c i P7 L i ing g
Strategles C: with and buid M West, ity, agency,
industry and ps to provide with state of the art equipment, A
technology and indus(ry savvy faculty.
v
Outcomes Industry ips assist with impi equlpmem and technology and are invaluable
as for the prog and r current industry tre
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nds.

Shared facully will be utilized and expanded with
Century College
City of Worthington
E.0. Olson Trust
Hartfiel
Inver Hills CTC
M-State
Medical Laboratory Technician
Minnesota Telecommunications Ailiance
Nobles County
Novatec
Ocheda Watershed District
Olson Regional Stormwater Pond
Pneumadyne
Polaris
Prairie Holdings
Riverland Community College
Sanford Health Systemns
Clinical Instruction
Radiologic Technology
Surgica!l Technology
Smith Trucking

Toro
Worthington School District 118

Minnesota West CTC in collaboration

with Adult Basic and the MN V Center/PIC will continue the
FastTRAC grant to address the leaming requirements of under~prepared and under-empl
loyed adults. It provid fo basic L skilt

s and fo acqulre credenlials that will lead to jobs that pay family-supporting wages.

Telecommunications Tecnnology certificates and Snstmcﬂon are a collaborative effort by t
he Alfiance, a of that se
rve the state, Minnesota West, other MnSCU institutions and industry pannevs

Measures i West C ity and Te ical College will with 20 busi and i
ndustry partners to make and equij imp for CTE Prog
During the 2012-2013 school year, regional businesses pmvnded $96,000.00 in equipmen
land supplies and assist wnh i to West CTE Prog

ion and i will conti in 2013-2014 school year,
Telecommunications industry will provide access to and fo
r fraining 24 credits or 8 classes to enable students to eam the Telecommunications Certif
icate within one year, C Support T may add lhe Telecommuni
cations Certificate to existing degree. Courses are def d in of
m and online delivery. Existing telecom workers will be requlred by the Federal High-spee
d Broadband Intemet System to upgrade their skills.
Continui talks and ings to deliver additional courses to multiple stude
nis using shared staff and facilties for the T ions p c ion Is
with M-State and Inver Hills CTC
Canti work on arti i with Construction Management at Minnescta S
late Univers and the C ion progi jors at Mi West.
Century College, Rlvenand Community College and Minnesota West have pannered tom
ake the L and {TRIN) pt t
o greater anesola communities via [TV courses held at lhe pannenng Insmuﬂons The
demand of qualified interpreters grows every day as our
. Students can eam a Century College Certificate or AAS degree in two years or less

Auto Mechanics
Minnesota West has worked with the City of Worthington in establishing the building of th
e previous City Firehall 1o be repuvposed to provide classroom leaming for Aute Mechanic
s courses for high school West and school district 518
will be offering e ities for high school students in auto mecha
nics courses beginning fall semester.
A collaboration of partners have been working together to improve the water resources in
the Worthington, MN area. Minnesota WWest Community & Technical College, Nobles Cou
nty, City of Worthington, Worthington School District 518, the E.O. Olson Trusi, and the O
kabena-Ocheda Watershed District teamed together on a regional retention pond (Olson
Reglona! Stormwater Pond) located on the campus of Minnesota West, Worthington cam
pus. Minnesota West students have been working directly with the Okabena-Ocheda Wat
ershed District an practical lab research projects based around the sediment and water q
uality issues, which has assisied in the needs and development of continued water impro
vement projects and opportunities.
The pond will serve as an outdoor and lab for Mii West and b
e a crucial atiribute to the water quality in the fy. Financial ibutions from the
college, E.O. Olson Trust, City of Worthington, Okabena-Ocheda Watershed District, No
bles County and District 518 assisted in the project as well.
The parinerships fostered in this project along with the environmental and ascetics of the
Olson Regional Stormwater Pond have been a win-win for the community.

{Description

Post Y Reqi $23,227 00

Past. y Activiti $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $23,227 00

Secondary Required Activities $0.00

Aotivitl $0.00

Secondary Reserve $0.00

Secondary Total $0.00

Total |s23.227 00

Goal 2 Objectives 2

Use of Funds

R3 All Aspects of an Industry, R10 Collaboration, P1 Advisory Comm&nees

Strategies Consortium staff will work with past- ¥ advisory
and related business panners to explore means of increasing enmllmenl in Fluid Power p
rogram that offers high wage, high jobs in

Outcomes Initiate a focus group of high school studenis and possibly school counselors to determine
their p: ptions of the prog and g field. Pantner with industry at annual
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Career Expo event and add i specific to g to Career Game show to
alt about career field
Mcasures 10 students will panlclpale in a focus group by the ing Advis
ory Center at State University. 1-2 addition questions specific to ma
in i will be added to Career Game Show.
Post. y Req $0 00
Post. y $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Activiti $1,000 00
yF $0.00
{Secondary Reserve $0.00
Secondary Total 51,000 00
Total $1,000 00
Goal 2 Objectives 3
Use of Funds R1 Academic Integration , R3 All Aspects of an Indus(ry, RS F i D . P10 Student Tral

Strategies All programs offered through West and
will provide them in arrangements with business and Indusw Education and tralning and

of will be ]

Outcomes Uniform standards will exist for experiences Credit bearing courses will be listed as exter
nships, intemships or special topics, St for and ips will contin
ue to be evaluated and incorporated into student and faculty handbooks.

Measures Provide it and ips to 300 Mi West CTE during 2013-20
14 school year.

30 Mi West CTE Prog will provide i ip and ip opp ities for
students in 2013-2014.

Description

Post Y Req $0.00

Post: y F Activith $0.00

Post-Secondary Reserve $0.00

Post-Secondary Tatal $0.00

Secondary Required Activities $0.00

Secondary Permissible Activities $0.00

Secondary Reserve $0.00

y Total $0.00

Total $0.00

Goal 2 Objectives 4

Use of Funds

R2 Programs of Study, R3 All Aspects of an Industry, R9 Special Populations, R10 Collaboration, P1 Advisory

P10 Studem T

Strategies Consortium staff W|II work with business and community partners to provide high school st
udents the opp y to skills through skills competitions.

Outcomes Students will demonstrate industry specific skills at Culinary Skilis Challenge and Dngnal P

competitions. will attend breakout taught by p

from industry.
Competition guidelines and judging criteria will be detenmined with help of industry profes
sionals. Students will demonstrate industry specific skills. Industry professionals will assi
st in establishing evaluation criteria, provide information through seminars and hedge stud
ent competitions.

{Measures 80% of event participants wiil compele in culinary and digital photography competitions th
at are judged by industry p

Description

Post Y Req $0.00

Post y Activiti $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $3,000.00

Secondary Permissible Activities $0.00

y Reserve $4,230.00
Secandary Total $7,230.00
Total $7,230.00

Goal 2 Objectives §

Use of Funds

R2 Programs of Study, R3 All Aspects of an Industry, R9 Special Populations, R10 Collaboration, P10 Student
Transition

Strategies Industry and ity partners will to offer it
ents for high school sophomores and juniors. Events will be held in Marshall Wonhlnmo
n, and Fairmont.

Outcomes Business and industry pariners will o ish i ive career i 1
or participants.
The interactive Game Show will be updated to pmvlde up-|o—date information about caree
r trends and labor markel i specific lo
High school sophomores will receive career education information through MCIS career s
upplements and Career Expo activities.
There will be a 40% Increase of students mtmg their knowledge of non-traditional careers

Y " as a result of the interactive exhibits and game

show activities.
70% of industry exhibitors will rate stud as in the process of care
er ion while visiting i ive career exhibits.

Description

Post. ¥ ) Activith SODO

Post Y Activitl $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $7,050.00

Secondary Permissible Activities $0.00

Secondary Reserve $26,58547

Secondary Total $33,63547

Total $33,63547

Goal 2 Objectives &

Use of Funds
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R4 Develop/improve/Expand the use of T gy, RS P i D R7 P
Technology , P5 Student O i P7 i Leasing ing/Upgradi
Strategies High schoo! CTE instructors will teach technicat skills based on industry standards Cons
lortium high schools will have access to wnsomum funds to make program improvements
to their CTE prog (ie gy, staff d
). Program wnpmvemenls must meet criteria toward ic or skills
nt, prog! of study alig or,. , ion for hlgh tech, high wage or high demand jo
bs. Program | il be approved by the West CTE advisor
y committee and purchases quI be made by the fiscal host on behalf of the consorlium
Outcomes will ical skills through partici in FFA, FCCLA, BPA, HER
0, MAPP STARS or other CTE student organization.
of approved prog will update their courses (curriculum, technology) to me
et ges in industry ions or industry
of ap d progt will update their equipment and technology to reflect the
equipment and technology used in the corresponding business/industry.
High school i of approved progi will receive training on topics related to thei
r disciplines.
Measures 75% of Cunsomum schnols with approved CTE programs will update their equipment, tec
hnology or reflect try exp
Description
Post Y Req $0.00
Post Y F $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Required Activities $55,863.53
F $0.00
Secondary Resesve $0.00
{Secondary Total $55,863.53
Total $55,863.53
Goal 2 Objectives 7
Use of Funds R2 Programs of Study, R5 F i D R7 p T .R10C:
R11 Arti ion, P8 Teacher Preparatio
Strategles of app prog may apply for a job shadowing opportunity
Outcomes Exiemships will offer teachers a hands-on opporiunity to spend time in a business environ
ment where they can connect their subject area with relevant business practices as well a
H the new gies, and y skills needed in
businesses today.
5 ions will be for job ]
Measures 5 teachers who apply for job shadow will submit of their
ce that indicate how they will apply the new information they gained to their classroom cur
riculum.
Description
Post: Y Req $0.00
Post Y ActioTeh $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Y Req Activiti $2,100.00
Y $0.00
Secondary Reserve $0.00
Total $2,100.00
Total $2,100 00
Goal 2 Objectives 8
Use of Funds R1 Al:ademlc Integration , R3 All Aspects of an Induslry. R4 D p/lmp the use of T R7
Technology , P7 ing/Jpg
Strategies Improve and update gy and equi inthe R Technology ngmm
Outcomes Students will benefit from exposure to and being familiar with current technology and equi
pment prior to working in the field.
Measures 100% of students in the Rad Technology Program will receive training and education utiliz
ing current gy that they will encounter in contemporary offices.
Description
Post Y Req $0.00
Post: y F $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
1Secondary Required Activities $0.00
yF $0.00
Secondary Reserve $0.00
Secondary Total $0.00
Total $0.00
Goal 2 Objectives 9
Use of Funds R1 Academlc Integration , R3 All Aspecis of an Industry, R4 D pAmp the use of Ti . R7
Technology
Strategies Provide and pgrad gy for post Y inthe C T
y Major,
Outcomes Purchase Windows Surface tablets for students in the program ta leamn to setup, operate,
support and troubleshoot these devices. Students need to become proficient working with
all current Windows Operating systems.
Measures All students enrolled in the Computer Technolegy Pragam will benefit from the abiity to ac
cess
and become proficient on a Operating system and the associated hardware as
part of the leaming outcome for the program.
Description
Post Y Regq Actlvitk $0 00
Post. ¥ $0 00
PostSecondary Reserve $0 00
Past-Secondary Total $0 00
Secondary Required Activities $0 00
Y Activiti $0 00
Secondary Reserve $0 00
Secondary Total $0 00
Total {s0.00

|Goal 2 Objectives 10

IUu of Funds
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R1 A i ion , R2 Programs of Study, R5 F ional D , R7 Initi
Technology , R8 Si pe/Quality, R10 Ci P1 Advisory Ci i P8 Teacner Prep.
Strategies Upgrade gy and for programs eval as In need of conte
mporary equipment in order to provide with valuable cumicul i
Outcomes [Career and Technical Programs in need of an upgrade of equipment and technalogy will
be evaluated. Students and facully will benefit from updated cufriculum and cumrent advan
ces in gy based on provided by current lrends
Measures Each student's i by the ing of and t

hat is Inline with current Industry standards.

Description
n

P ¥ Req $0.00
Post y P $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Required Actlvities $0.00
Y vith $0.00
Secondary Reserve $0.00
Secandary Total $0.00
Total $0.00
Goal 2 Objectives 11
Use of Funds IRS All Aspects of an Indusiry, R10 C ion, P8 Teacher Prep
Strategies Explore d P of Wind Energy prog
Qutcomes Work with MN Energy Center to imp Energyis F course in
high schools. Expose high school students to the energy industry and potential careers
Measures 2 teachers from consortium will attend Enerpy is F training.
Description
Post-Secondary Required Activities $0.00
Past. Y $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Requlred Activities $0.00
Secondary Permissible Activities $0.00
Secondary Reserve $0.00
Secondary Total $0.00
Total $0 00
Goal 2 Objectives 12
Use of Funds R2 Programs of Study, R10 Collaboration, P5 Student Organizations , P10 Student T

Strategies Consortium staff will work with business and community partners 1o provide high school st
udents the opportunity to demonstrate technical skills through skills competitions.
Outcomes Industry and post-secondary partners will explore the passibility of establishing an Ag Me
chanics skills competition invitational. Students would demonstrate industry spedific skills
in preparation for reglonal compelitions. Compelnuun guidelines and )udgmg criteria will be
determined with help of industry p and post- Y Studenis
will industry specific skills.
Measures 25% of consertium FFA prog| will have pete in a new Ag Mechanics invi
tational led by Minnesota West faculty.
Post. Y Req Activith $0.00
Post yP $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Required Activities $0.00
Y Activiti $0.00
{Secondary Reserve $0.00
Secondary Total 50.00
Total $0 00

Goal 3: Improve Service to Special Populations

Goal 3 Narrative:

Re
thei
Cu
displays Our

reers through a Career Ga

Goal 3 Objectives

and support 1o special needs students s providad in a variaty of ways with the help af athar secandary and post-secondary partnars The Soutwest Misnesota Private Industry Council (PIC) hokds
| Breaking Traditions evants an the Minnesats West campuses Tha evant sxposes students from are
xpo wil intraduca high school uphlmrll and jumu 1 non-traditional

leatning cantars to a vatlsty of non-radtional careers through hands-on activibes Tha snnual
haw. An Intensified effort wil be made t find more non-tradtions! exhibdars for the intera
ogram. Project Discovery wil epand fts indepandent kving skifis companent to meet the needs of more studants and their families The Minaesota
Wast Communty & Technical Colege Fimaneil A st wh st Finane At workshops o each campus 1o assist students/famibies with completing their FAFSA andar gt financial aid questions answared

Goal 3 Objectives 1

Use of Funds

R4 Develop/improve/Expand the use of Technology, R7 Ini p ize T
i R10 Ci ion, P2 C ing, P& /Support Services

, R9 Special

Strategies

Specual pupulatlon students will be glven a variety of options, services, and course wor
k p d by A West to matricufate to g ion Student Servi A
ces Advi: , C Di ion staff and Facuny Adwsors are pnmanly r
esponsible. However, everyone at the college is
orts and services-based on quantitative and qualitative study—are offered to students ye
ar around v

Outcomes

Continue to offer Kids College Continue to parlner wnh Inlegrahve Collaborative for recr
uitment of first ion and of di g the of special pop
ulation F and wnh the ive Ct has increa
sed diversity and services 1o students with a diverse background

Minnesota West will host g Tradition on four camp in which non-
traditional careers and gender equity as well as first generation at risk students share in th
e opportunity to experience college ma}ors through hands on experience.

The staff of the Library and A Center will the use of Career Sc
ope and inue to to take the as a tool for assisting in
deciding on major and career plannlng

The transition of first generation, minority, and underprepared students will be enhanced
by the Freshman Seminar class where results of the Accuplacer are used to place studen
ts in English, Math, and Reading/Witing developmental courses  Study skills and socializ
ation 10 college is included especially class skills for students taking distance online class
es.

Intervention by Educational Plans and case management showed significant impact on st
udents at risk
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Grades First is a retention progranV plan. Grades First has many aspects for early wamin
g and for communicating with students. 1t is proving an extremely effective tool allowing fa
culty and advisors to i with at risk more timely using contemporary t

which i text g as well as email.
Raise the matriculation to graduation rate of students of color by attention {o individual ad
vising and Educational Plans

Raise the enroliment rate and serving of color by i with co
mmunity based groups, (Tribal Councils, Integrative Collaburahve Informal Social groups
).

e of students of color. social events, speakers and

the rate
bi-lingual guests to create retention efforts.

Mandatory meetings will be held once a semester for Studenl Servu:es Advtsors in order {
o coordinate acllvmes develop plans for and to foralls
pedial with d disabitities, diverse students, stud

ents majoring in classes nontradiional for gender, displaced homemakers, single parents
and single pregnant students.

LARC staff and Student Services Advisors provide tutoring, assistance to students needi

ng academic support.

Smarthinking online tutoring is available to all students in a variety of subject areas not all
of which are available face 1o face on each campus.

FAFSA workshops will be held from February through April 2014. Students will have the o
pportunity to complete their 2013-14 FAFSA with assistance from Minnesota West financi
al ald professionals. Minnesota West CTC Financial Ald Director is responsible along with
individual campus Financial Aid Advisors. Students and parents are often mystified by th
e financial aid process and The benefit of these workshops is that students will be able to
complete their FAFSA during these hand with the i of a Minnes
ota West Financial Ald p Other ial aid is available during the
should participants have

Auto Mechanics - Minnesota West has worked with the City of Worthington in establishing

the building of the previous City Firehall to be to provide leaming f
or Auto Mechanics courses for high school i West and

chool district 518 will be offering opf ities for high school stude
nts in auto courses beginning fall . Target areas of students include fi
rst g i and at risk students.

Measures

The Integrative Coliaborative feels that sendmn students 1o Kids College is valuable They
usually refer on average 75 students to enroll in Kids College. We expect this to eommue
in the summer of 2013 (The gl Ci a critical in g

an opportunity to serve persons of color )

Breaklng Traditions is well attended and a callaborallve effort with PIC, ALC's and MN W
visiting the prog have to college. An averag
e ol 5 students from a group of 30 lmnsmons to college (ALC 4/2012)

Career Scope is now offered as an online assessment. The Career Scope is now accessj
ble fo all students. An improvement to assist career p g for all
EO students.

The yearly average of full-time first-time stud: needing de is 40
0. F Seminar is to all who place into two developmental

based on Al scores. Seminar student a

ldjustment and success with college experience. The Freshman Seminar course provides

first-year students with a general ori ion and i to and skills helpf

uI in the transition to college life and to assist in long term academic and personal succes
for college 1TV skills, online class skills, time manage

menl studying smad, 1aking lecture notes writing, test techniques, siress management.

Evaluate effectiveness of early waming on ion of —Grades Firsl.
Grades First tracks students through a new student adwsmq and retention system tu assl
st with and analyze data. is ilable to

ion and athletics dep f tisa Joint effort with at
risk student and adwvisor/faculty.

Continue the efforts of the Retention Coordmalur Due lo the Iavge geogmphlml area and
multi-campus setting, the part-time colleg, is needed. Dulies i
nclude monitoring retention efforts and student’s matriculation to graduation and intervene
when additional advising is needed. Special emphasis continues to be given to assist hig
h risk groups of athletes with academic checks, tutoring and supportive environment. Pu
rpose: Monitor matri lon of in progi with low rates.

n 2013 we had 502 students of color.We are working to suppon and serve this population

Sianiﬁcanl cultural events and participatory events have brought hundreds of diverse pers
ons to campuses and created awareness for all Mixed Biood Theater has performed s on
each campus as well as sharing i ion and i staff and {
aculty.

Increase Smarthinking tutoring efforts in jion with i online Enc
ourage Smarthinking online tutoring at new sites — Luverne, Redwocod Falls and Fairmont

A minimum of 15 Financial Aid workshops will be held on the MN West campuses from F

lebruary through April 2014.

from over 18 area high schools will be invited to attend.

Students/amilies will have the opportunity to complete their 2013-14 FAFSAs with profes
sional assistance

Students will receive their aid award esti from various institutions well in ad
vance of their start date.

Students will be able to pare their post Y i i L fora
I§ schools they are considering attending.

Fifteen Worthington District 518 High School students will enroll in Auto Mechanics classe
s in order to receive job readiness training.

Description

Post
¥ ¥

$111,562 51

Post Activith

¥ ¥

$0.00

Post-Secondary Reserve

$65,541 94

Post-Secondary Total

$177,104 45

Secondary Required Activities

$0.00

Y

$0.00

Secondary Reserve

$0.00
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|Sel:nndary Total |$D.DO

Total [$177.104.45

Goal 3 Objectives 2

Use of Funds R9 Special Populations, R10 Collaboration, P3 Work-Based i PE A pport Services, P10 Student
Transiti

Strategies Students will be provided ion and opp ities 10 exp work |
n a variety of non-traditional careers

Outcomes Representatives from MRVED, Minnesota West and the SWWAC Senvice Cooperative will
serve on the Youth Council that oversees regional youth employment programs delivered
through the Private Industry Council.
The Youth Council will work with PIC staff to develop prog goals i ing st
udents to non-traditional careers.
The ing Traditions C will be advertised to area ive leaming center
s.
Breaking Traditions evenis wiil be offered on four Mi West campu!

Measures 100% of Mi West Technical Coliege C. will partner with the SWMN PIC t
o host a Breaking Traditions event.

Paost y Req $0.00

Past Y $0.00

Past-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $0.00

Y $0.00

Secandary Reserve $0.00

Secondary Total $0.00

Total $0.00

Goal 3 Objectives 3

Use of Funds

R9 Specnal Populations, R10 Collaboration, P3 Work-Based Experiences, P4 Additional Special Poputations, P6
pport Services, P10 Student Transiti

Strategies Special population students will learn critical workplace skifls through youth employment p
rograms tha! are directed by the SW MN Private Industry Council.
Outcomes High school students will be placed in jobs through regional youth employment programs i
n,
Measures B5% of students will rate their work place experience as above average.
80% of employers will rate their experience with the Youth Program as meeting or exceed
ing their expectations
Description
Past y Req $0.00
Past Y $0.00
Past-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Required Activities $0.00
Y Activiti $0.00
Secandary Reserve $0.00
Secondary Total $0.00
Total $0.00
Goal 3 Objectives 4
Use of Funds R6 A , R9 Special F P10 Student T
Strategies Special population students (and their IEP team) wm develop transition plans based an for
career X!
Outcomes High school special populahon students will develop transition plans based on the Project
Discovery Career and 1 prog xp
witl ici inthe i living skills process to ish b
aseline levels.
Measures living results will be utitized in the development of students' IE
P Transition Goals and Objectives 80% of the time.
Description
Post. Y Req $0.00
Post Activitk $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Required Activities $14,500 00
y F Activiti $0.00
Secondary Reserve $8,500.00
Secondary Total $23,000 00
Total $23,000.00
Goal 3 O i 5
Use of Funds R7 Ini ize T . R8 Speciai f i P7 i L I
P10 Student T:
Strategies speqal population students will have full access fo high school CTE programs and course
Outcomes Appmved high scheol CTE prog will purchase new or supplie
s to special in their courses.
Measures 35% of approved high school CTE progi will purchase new quip or
ies to special in their courses.
90% of individuals wnln dssabllltles will identified as “Completers” according to the Perkins
IV Core Indi d by the school districts.
Post Y Req $0.00
Past: y F Acti: $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Secondary Required Activities $6,370 00
Secandary Permissible Activities $0.00
Secondary Reserve $0.00
Secondary Total $6,370 00
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|Total |$6.370.00

Goal 3 Objectives 6

Use of Funds R1 A . R9 Special F i R10 C ion, P10 Student T

Strategies {Introduction to CTE (Career and Ti ion) will be d to all five campus
es to familarize prospective sludents on the benefits the high pay and high demand of no
ntraditional careers.

Outcomes Intro to CTE (Career and T will be exp to all five ina
n effort to focus on students entering majors nontraditonal for gender. High demand and h
igh pay technical majors will be highlighted. Various activities which include but are not K
mited to VWomen in the Trades and activities directed at adults retuming to college and col
laboration with agency and area high schools will be initiated on each of the five campuse
s. This will include the Leaming Cen(ers when appropriate. The Student Service Advisors
will the activiti on ing and supp g entering nontr
adlllonal programs for gender.

i i West CTC and area high schools introducing programs
such as Fiuid Power Technology -hydraulics and p to Y utikizi
ng trainers developed and built solely for this purpose Students will become familiar with
a field and career that many employers across Minnesola and the nalion are demanding
because of the labor shortage This major averages 300 opporiunities yearly in Fluid Pow
er careers.

Measures Inform, recnuit and support students entering careers nontraditional for gender. Minnesota
West will initiate activites directed at recruiting and entering program
s that are nontraditional for gender. High paying and high demand technicat careers will b
e highlighted.
25% of consortium area high schools will use the trainers in their dassrooms.

Description

Post ¥ Regi Activiti $0.00

Post Y $0.00

Post-Secondary Reserve |$D,OD

Post-Secondary Total $0.00

Secondary Required Activities $0.00

Secondary Permissible Activities $0.00

Secondary Reserve $0.00

Secondary Total $0.00

Total $0 00

Goal 3 Objectives 7

Use of Funds

R3 All Aspects of an Industry, R9 Special Populations, R10 Collaboration, P10 Student Transition

Strategles Spe.cial population students (ar::i(helr IEP_ team) will dgyelop transition plans based on for
al

Outcomes Project Search is a transition hiqh school thal will serve students transitioning from high s
chool to Avera Marshall will host as they inlem in a variely of care
er areas within the hospital.

Measures Six siudents will enroll in the inaugural year.

Description

Post. y Req $0.00

Post: y F $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $2,000.00

Secondary Permissible Activities $0.00

Secondary Reserve $0.00

Total $2,000.00

Total $2,000.00

Goal 3 Objectives 8

Use of Funds R9 Special F

Strategies High school CTE will i their about non-traditional careers

Outcomes [Consortium staff will lake the opponumty to expose high school CTE teachers to non-tradi
tional career through ps and monthly blog art
icles.

Measures Targeted p i ctivities about non-traditional careers will be delivere
d at staff d i Data will be about of non
-traditional careers Fourblog articles will be dedicated to educating teachers about non-t
raditional careers.

Description

Post Y Req $0.00

Post y P $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $0.00

Secondary Permissible Activities $0.00

Secondary Reserve $0.00

Secondary Total $0.00

Total $0 00

Goal 3 Objectives 9

Use of Funds

R4 stelopllmprovelExpand the use of Technology, R7 Innlalellmpruve/Modemlze Technnlogy R9 Spgcnal

P pport Services, P7 Leasing/F p/Upgl Faormats
Strategies Assist and serve students with a disability by subscribing to a Leaming Ally Audio Book b
undle. This will iniiale a process inorder to meet the needs of students by improving the ti
me students receive the hooks needed for class
Outcomes A student bundle will give 7 studenis caliege wide unlimited access to 75,000 titles. We wi
Il provide them with a usemame and password. Students can make their requests and do
wnload resources almast immediately.
Measures 'We serve on average 143 students with documented disabilities. Of those, we have about
6 to 15 requests for audio books. The impact for leaming is potentially signifiant as stude
nis would have immediate access rather than a watt of up to two weeks to receive their bo
oks,
Description
Post: Y Req Activiti $0.00
Past. Y $0.00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Y Req $0.00
|Ssecondary Permissible Activities $0.00
Secondary Reserve $0.00
Secondary Total $0.00
Total $0.00
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Goal 3 Objectives 10

Use of Funds R9 Special F {{ P2C ing, P3 Work-Based Experiences, P10 Student Transition

Strategies C ium staff will participate in career d and work-based leaming commitie
e,

Outcomes Two ium schools will as pilot schools in the Transition Improvement Par
tnership project to develop a Job Shadow program.
The committee will develop a web page with Job Shadow resources. Participating schools
will a local job shadow program.

Description

Post: Y Req iviti $0.00

Post. y F Activith $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $500 00

yF Activiti $0.00

[Secondary Reserve $0.00

Secondary Total $500 00

Total $500.00

Goal 4: Provide a C of Service F for T

Goal 4 Narrative:

Collega credit cettficates wil be maintained on tha Southern Minnesots Asticulated Colege Credt webste where teschars can requast cerificates for students meating pre-sstablished compatencies A
consortium websds 18 Used to shate information about upcomirk) events, provide easy access to forms, and register for staff davelopment warkshops

Goal 4 Objectives

Goal 4 Objectives 1

Use of Funds

R5 P Dy .R10 Ci

P8 Teacher Preparation

{Strategies Minnesola West CTE facully will shadow and spend a day at an industry related to their m
ajor in order o collaborate with and leam first hand current industry standards.

Outcomes SQTE faculty will be given the opportunity to participate to improve and update their knowle

8.

Measures 5 CTE post- y faculty will participate in Y i event for an
d program improvement by June 2014.

Description

Post Y Req| $750 00

Post: Y Activit $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $750 0O

Secondary Required Activities $0.00

Secondary Permissible Activities $0.00

Secondary Reserve $0.00

Secondary Total $0.00

Total $750 00

Goal 4 Objectives 2

Use of Funds

R1 Academic Inleqmlk:n R2 Programs of Study, R4 D p/lmp the use of Te R6
.R8 Quality, R10 C: R11 Arti ion, P2 C g. P10 Student Transition

Strategies

Minnesota West will assist and support student transition from high school (ar before -Ps
£0) to college Minnesota West will continue to work towards increasing graduation rates
for of diverse gl

West C ity and T ical College is inuing to work on adding 2 + 2,
and degree i ilable online and onsite, for studen
ts enralied in technical programs.

Student (ransmons are enabled by the joint efforts of The

or for the ities at the y level works with Minnesota West Commu

nity and Technical College, MRVD, and high schools to integrate high school and college
bjectivities for transition.

will be offered Nursing Prep Courses to eam college credits. Credits
will be eomple(ed during one will be provided with support.

Responsibility will include professional personnel from nurslng department and Allied Hea
Hh.

Outcomes

 The coliege will i to (uate d classes in order to better serve lower
functioning students.

Basecd on Accuplacer scores, the college will i student ind
evelopmental courses on ground and online when appmpnale

Minnesota West CTC has fi] with the ing universities in severa
| al 2 Mi State University- Mank University of MN-C Min
nesota State University- \ and State University. Degrees
include O i Comp Science, Agricuttural Sy Animal Scien
ce, Law Nursing, Ag y, and Early C G

Three nursing and/or health professional preparation courses will be offered 1o secondary

students for a total of 6 credits of college level courses upon successful completion to be
during a college semester. Students will be able to complete a block of Nursin
|9 Prep Courses.

Measures

In Fall 2012, 5§37 students were enrolled in cne or more developmental classes. We belie
ve that it is a given that we will have entering quiring classes. |
n Fall 2013, students will be assessed and enrolled in d classes, if appropri
te. Developmental classes increase student success by plaung student in appropriate ba
sic skill classes rather than entering classes that are inappropriate.

Continue to use Acc to y place in devel
oprmental courses in order to develop successful academic skills.

Seminar and student study skills using Accuplacer scores
l‘ur placement. Freshman Seminar credits are used as elective credits.

are to visit the campus for special events. An example i
s Oth Gmda Day where students visit the campus and are engaged in technical programs
with presentations by faculty and possible diversity presentations such as the Mixed Bloo
d Theatre or specia! population speakers
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16 students will register and Medical Termi its), AHA C
PR-AED First Aid Certification (1credit), Nursing Assisiant (3credits). Total of 6 Credits. S
tudents will receive support. PSEO series of Nursing Prep Courses

Description

Post Y Req; $0.00

Post y P i $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0 00

Secondary Required Activities $0 00

Secondary Permissible Activities $0 00

Secondary Reserve 50 00

Secondary Total 50 00

Total $0 00

Goal 4 Objectives 3

Use of Funds

R2 Programs of Study, R10 Collaboration, R11 Ariculation

Strategies High school students will have access to a seamless system of coursework through articu
lation ag y and post: y schoals.

Outcomes Articulated Callege Credit certificales will be issued to career and {ech students and conc
entrators.

Articutated college credit certificates will be available for issue to consortium schools.
College credit certificates will be issued to high school CTE students that are part of the S
them Minnesota Arti College Credil P

Measures 200 consortium high school students will achieve college credit through articulation of thei
r high school courses.

2,225 students from across the Southem Minnesola Articulated College Credit Partnershi
p will achieve college credit through articutation of their high school courses.

30% of consortium schools will issue Minnesota Articulated Coliege Credils to high school
students that meet post-secondary competencies.

Description

Past-Secondary Required Activities $0.00

Past: yF ivit $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secaondary Required Activities $10,240 00

Secondary Permissible Activities $0.00

Secondary Reserve $0.00

Secondary Total $10,240 00

Total $10,240 00

Goal 4 Objectives 4

Use of Funds R6 A ,R10C ion, R11 Arti

Strategies C partners, y and college and will have access
fo up-to-dae i ion about the i Carl Perkins projects.

Outcomes The consortium website (www.lifeti ing.com) will be maintained to provide tea
chers and ini with i ion about jum events and ities, progr /A
am approval updates, access to Minnesola Articulated College Credit information, links
to Programs of Study website and y data i qui
A monthly blog will be used to update

ofi ;
Annual meetings will be held with each district’s CTE instructors and adminisirators. v

Measures At least 4 CTE blog entries will be posted each month with an average of 250 page views
per month.

Description

Post Y Req $0.00

Post. yP $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $7.821 02

y $0 00

Secondary Reserve $0 00

Secondary Total $7.621 02

Total $7.621 02

Goal 4 Objectives §

Use of Funds

R4 Develop/Improve/Expand the use of Technology, R8 Size/Scope/Quality, R10 Collaboration, P8 Teacher
Preparation

Strategies Technology (ITV, Phone Conferencing, on-line PowerPoint Presentation, on-line tocal app
lications) will be utitized to meet with high school CTE
gers, and Ap ge of local Perkins Committee meetings will be hel
d in person each year on a rotating basis.
Outcomes Meetings will make more efficient use of time and travel funds by holding annual Perkins
meetings via [TV or phone in schools where availabk
Measures 80% of gs with Perkins i will be held using technology to bre
akdown distance bamiers and reduce travel time and costs.
Description
Post. Yy Req $0 0D
Post. Y $0 00
Post-Secondary Reserve $0 00
Post-Secandary Total $0 DO
Secondary Required Activities $0 DO
¥ $0 00
Secondary Reserve $0.00
Secondary Total $0.00
Total $0 00
Goal 4 Objectives 6
Use of Funds R5 F i D LR10 Ci ion, P8 Teacher Preparation

Strategies High schoal CTE instructors will keep pace with industry changes and new technotogy thr
ough approved p! d ctiviti

Qutcomes High school CTE of approved prog will parti in staff d eve
nts that lead fo prog: imp! and student i

Measures
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80% of high schoot CTE will ici inco ium spo
nsored staff development events |nal Iead to proglam improvement.

Description

Post. y Req $0 00

Post v $0 00

Post-Secondary Reserve $0 00

Paost-Secondary Total $0 00

Secondary Required Activities $9,666 98

Secondary Permissible Activities $0 00

Secondary Reserve $1,428.00

|Secondary Total $11,094 98

Total $11,094 98

Goal 4 Objectives 7

Use of Funds

R4 Develop/Improve/Expand the use of Technology, RS Professional Development , P8 Teacher Preparation

Strategies Communicate college and work i to improve ic and t
skills of in CTE progi , and prepare for high wage, high skil
I, or high demand accupations.
Outcomes Each year, two facilitated meetings will be held with Minnesota River Valley Education dis
trict CTE staff.
FACS, Industrial Technology, Business and Agriculture will meet.
will share wnlh one another, make necessary updates to
their cumiculum maps, and create
Measures 80% of Minnesota River Valley Education District Staff will update their curriculum maps t
o reflect an understanding of coliege and work readiness standards, afignment of academ
ic and CTE programs, and the skills needed to prepare students for future careers.
Description
Post. Yy Req $0 00
Post Y Activitk $0 00
Post-Secondary Reserve $0.00
Post-Secondary Total $0.00
Y Req Actlviti $5,000.00
Secondary Permissible Activities $0.00
Secondary Reserve $3,744 00
Secondary Total $8.744 00
Total $8,744 DO
Goal §: Sustain the Ci of y and F Y

Goal 5§ Narrative:;

The partners in the Minnesota West Carl Parking cansortium have established relationships and  history of successtul joint projects  Examples of some of these projects inchude Caraar Expo, Technical Skilts
Challenge_ a Joint coordinator. and in-service trainings by college instructors to secondary taschers Our partnership st is constantly sxpanding to include additionai businessas, colleges. and regianat
organizations AN consortim information and vision will be shared fraquently with partners school staff. elected officials and state Perkins directors An annual evaiuation of our sefvices by consortium CTE
instructors and sdministrators will be used (o make improvements to our service deivery

Goal § Objectives

Goal § Objectives 1

Use of Funds

R4 Develop/Improve/Expand the use of T R7 Technology , R8
Size/Scope/Quality, R10 Coltaboration, PB Teacher Preparation, P9 Altemative Formats

Strategies Ci ium plans, activities, staff pp¢ and other news will be share
d with school district staff, college faculty, i and critical pa

Outcomes The MN West Consortium will employ a coordinator to be a liaison between programs and
faculty of college and regional high schools. Consortium staff will plan and attend meetin
@s between secondary and college faculty based on discipline area, at least one time per
year.

Measures The consonlium's website will be updated and maintained on a regular basis to provide 24
-7 access to Carl Perkins data, event ion, FAQ's, and Articulated College Credits

Description

Post. Y Req $34,227.40

Past: yP Activiti $0 00

Post-Secondary Reserve $0 00

Post-Secondary Total $34,227.40

Secondary Required Activities $17,948.00

¥ $0 00

Secondary Reserve $0 00

'Secondary Total $17,948.00

Total $52,175.40

Goal 5 Objectives 2

Use of Funds R4 Develop/Improve/Expand the use of Technology, RS P i D . R7 Initi pi

Technology , R8 Slze/Scope/Quality, R10 Collaboration

|Strategies College and secondary CTE consortium members will receive services that meet their ne
eds.

Outcomes A survey of Minnesota West Carl Perkins consortium services will be sent to consartium
members by April 2013 and results will be used to make changes to the types of services
delivered and improve delivery methods.

Measures 97% of respondents will indicate they are satisfied or y sati with the Minn
esota West Carl Perkins Consortium on annual CTE survey

Description

Post Y Req Activith $0.00

Post y Actt $0.00

Post-Secondary Reserve $0.00

Post-Secondary Total $0.00

Secondary Required Activities $0.00

¥ Activiti $0.00

Reserve $0.00
Secondary Total 50.00
Total $0.00

Budget Goal 1

|Ruw I

| Total |
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Post. y | Post. Y Post- Paost- v v dary
qui F y y Required F Reserve Total
Activities Activities Reserve Total Activities Activities
Evedy 5680000 5000 000 $6,800 00 $54.455 70 s000 $80087 | 85505657 [ss1.850.57
Budget Goal 2
Post. y | Post: Y Post- Paost- Secondary Secondary
Row quii F Y y q1 F S;zz::ivaery Sel_:rzr::la v Total
Activities Activities Reserve Total Activities Activities
Son? 523,227 00 3000 $000 $23227 00 38001353 5000 $3081547 | $99,820 00 [$123,058 00
Budget Goal 3
P P N -
ow Post. y | Post. Y Post. Post. Secon,daiy Secandary Secondary | Secondary Totai
hy by 7 4 o . Reserve Total
Activities Activities Reserve Total Activities Activities
ol $111,56251 $000 s6554104|  $177.104 45 $23,37000 000 se50000| 53187000 [s208,974.45
Budget Goal 4
Post. y { Post. Y Post- Post- Secondary Secondary
row | e - ' v | e | Sgeondary | secondan | v
Activities Activities Reserve Total Activities Activities
?&:‘I‘ $750 00 3000 $000 $750 00 $32.528 00 3000 $517200 37,700 00 [$38,450.00
Budget Goal §
Post. Paost. Post- Post- Secondary Secondary
¥ ¥
Row | " Raquima | "7 : v | e | Sgeondany | Seconda | v
Activities Activities Reserve Total Activities Activities
Erod $34.227 40 s000 s000 334227 40 $17.94800 5000 so00|  s1704800 [s82.175.40
Goal Totals
Post Paost: Post- Past- Secondary Secondary
Y Yy
row | s - v | setondary | Remas | Spconday | secondan | o
Activities Activities Reserve Total Activities Activities
?&:’h $176.568 91 $000 $65.541.94 $242.108 85 $210.073 31 s000 $4500834]  $255161 65 [3484 51242
Administration Costs
Row | Post-Secondary [ Secondary I Total |
| i ot to exceed 5% (scal and data services) | $1274257 | $12.758 08 | $26,500.66 |
Coordination Time for Perkins Grant
Secondary
This includes coodinator salary beneflts. and oversight of contracted staff and planned expenditures
Total percentage of time for
Coodinators of Perkins: 50.0%
Coordinator Budget: $27,000 00
Post-Secondary
Total percentage of time for
Coodinators of Perkins: 50.0%
Coordinator Budget: §34,227.40
Perkins Grant Collaboration with WorkForce Centers
Row Amount
Secondary
Total Perkins funds used in collaboration with WorkForce Centers $1,000 00
i Kind ions used in ion with WorkForce Conters $000
Sub-Total $1,000.00
Post Secondary
Totat Perkins funds used in colaborabon with WorkForce Centars $2.000 00
ind used in ion with ca Centers 5000
Sub-Total $2,000.00
Totals| $3,000.00
Grand Total
Grand Total: $487,512.42

Secondary Budget Details
File Name Description File Size

Perkins 2013-2014 Secondary Budget Minnesota

West xisx (78 KB) 2013-14 Minnesota West Secondary Budget 78 KB
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Perkins Dollars

Compilote the space below as it pertains fo individuals whose salaries are being paid in part or wholly by federal Perkins doXars if no dollars are used for salarias just indicats or; the fine belew and
submit with your local application

No Perkins dollars are being used for
funding positions:

Perkins-Funded Positions

Person's Name Paosition File Folder # (secondary) Amount
Gail Polejowskl Minnescta West Cansartum Coordinator $34 227 40
[Caurie Van Watarmeulen (Can Parvins Support Staft $26 650 00 |
Tom Hoft [Articutated Callege Credil Praject Coordinater $5 600 00
Laurel Chrstianson Student Services Advisar $41 475 57
Terry Paterson LARC - Tutor 522451 59
Lynn Student Services Advisor $43711 85
Davit Walker Relention Coordinator | MCAC Suppart $9 400 70
Jube Wiliams LARC C Tuter $15911 56
$200.629.07

Perkins Improvement Report

Indicator Not Negatiated Actual ‘ to Comments or context for actual
Met: Per [; it performance (optional):
2P1 - Credential Expand and continue Grades First Early Warning System which allows advisors and | The numbaer of students contacts has
certficate or degree 78 71% 76 01% faculty to communicate with students when initial at risk issues anse Timeliness of |increased significantly since Ihe cobege has.
9 the system I3 key to assist students without waiting until mudterms adopted the Grades First

4P1 - Student fFrTi0% 5 20% Examine how student placement Infarmation s gathered and when Also how 1o get
plazement |graduates to respond L requests from tha cokiege for

5P1 - Nontraditonal ||\ ga0. 0% Please see the Report tegarding expanding introduction to Career and Technica

Improvement Plan Action Steps

Describe
any
Sub- |00 ntextual
factors Further
that might
contribute
to this
gap:

Indicator Action
Number Steps to
{i.e. 181 | improve the
or 2P1) |p

Timeli Person(s) HOWMILG &

prog or groups
v documented?| where gap
exists:

Resources Needed

-Expand

| Introduction to
ICareer and
Techmical
Education {intro
o CTE) -Al five
campuses will

i in
Introduction to
CTE -Each of
the campus
Student Service
Advisors are in
charge of
coordinating
actwities and
events that will
focus on
recuting
students into
programs non
iradttiona! by
gender The
Student Service
|Advisars wil
also coordinate
actwities that wil
suppon students
entenng
programs non
tradtiana

Coordinated eqanri
STEM activities L N"Fn
wit include but iy Bl
are nol limted to z Activitias will be
\Women in the m‘::;:' documented by S‘:::‘:: 'd’a not
Trades, adults rior to Fall Studenl Service [each Student the We have
5P1 -~ returning to -Carl Parkns fnding for everts and actvities -Stucent Service |20 Advisors Service Advisor  [(SFO9REEINE, discontinued
and Advrsors -Facutty -Campus Marketer -College Marketing Dwector [>T | Marketars Student Servica [27XaME385 %1 eome of pur
paricipation |activities with  |-Campus Deans -HS Counselors Faculty CP Advisors will wﬁ"';‘g&w technical
Coordinators  |submit reports to programs
Cart Perkins jrareers wa;
[ oorainsor even technical
Facuity wil be pnot o carears.
assisted with
levents with

High Sichaol

therr classrooms
-Student Service
Advisors wit
meat with
marketing tear
lo drscuss
publicaty for
events and
support for
events -Meet
with marketing
team to discuss
how marketing
materials can
refect the
benefits of
majoning in non
tradtional
careers. -Meet
with marketing
and

|communication
team Lo discuss
ladddions to the
college website
Non-tradtiona
programs that
are high demand
and high pay will
be highlighted

|Approved Techmcal Assessmerts st
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251 — Caonsurim wil
Technical raview
Skt attemative

to
find ones which
assess the
content teachers
ate teaching-
current
assessmants are
not appropriste
Maost teachers
cannot give
assessments
because the
assessments
cover more
nformation tham
they are able fo
teach This
affects the
vatidty and
reiabiity of the
data An
lempioyabiiity
assessment may

to make
‘mpiavements
the consortium
needs
assistance in
understanding
how TSA are
being measured
for performancs

December
2013

Carl Perkins
Coordinator

Determine the
number ol
teachers able to
give

assessments
increase 251 core
indicators

Consortium
regularly
scored n the
90th percentie
for ths

unti last year

Tha Minnesota
West

Consortium wil
continue to offer
activities that
[demonstrata the
benefits of
panticipating in
non-traditiona
careers The
EW/MN Career
Expo features a
Game Show that
provides non
traditional caraer
infoimatian to
approximatety
1800 high
school
sophomares.
The interactive
exhibds at the

vanety of people
n non-traditional
professions The
Breakung
Tradstions
events held at
the Minnesola
\West campuses
651 - are designed 1o

participation [sludents to
explore non-
{tradiional
careers through
|hands-on career
exploration An
ladded emphasis
iwi be placed on
hargeted
professiona
deveiapment for
CTE taachers
Consortum staff
Wil take
advantage of
annual CTE
teacher staff
development
meetings to
administer non
tradtional sell
lassesements
This infarmation
wit hopefuly
identify any
biases and help
teachers leam
ways to recrut
students.

Non-traditional careers quizzes e 9
hitp /Avww iseek org iseek/_media/quiz/nontradiNontrad_quiz htmi
hitp v iseek org/careers.nontraditional himi

February
2014

Cari Perkins.
H

Data kom
assessmants wiil
be collected and
used as a
basetine to

teachers
knowledge of
rontraddianal
careers

Performance
ncreased from
last year and
51l exceeds
he state
average by
3 65
percentage
points.
Students
attending the
2012 Career
Expo were
asked to rate
heit

knowledge
labout non-
fradttional
careers before
and after
attending the
conlerence

21 75%
students rated
themselves as

{4 or 5 out of
5) prior to
attending and
66 65% rated
themsalves as

(40 5 out of
5) after
attending

652 ~ The consortium
Nontraditional|wil continue
completion  |several activitres
lo demonstrate
the benefits of
ron-traditional
program
completion A
"Success”
brochure was
developed lo
showcase
tegional succass
stories of
ind+iduals that
have chosen
nan-traditiona’
college
programs and
careers. These
are distributed at
the callege

WorkForce
Centers. and
high school
events. The
SWMN Career
Expo featwres a
Game Show that
provides non-
traditional career
siormation to
over 1.800 high
schoo!
{sophomares.
The interactive
exhibsts at the
Expo alsa
feature a variety

Slate Perkins. career

ApriMay
2014

Carl Perkins
c,

Progress wil be

through the 652
core ndicators

Consorium s
performance
was 557
percentage
points above
the state
average
Performance
rates
increased by
174% over
the previous
year Difficulty
lo meet
compiation
maasures
stams from the
iimded number
of career and
technical
education
courses that
follow a
sequence
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events held at
the Minnesata
West campuses
are designed to

careers through
hands-an career
exploration  An
added emphasis
wil be placad on
educating CTE
teachers ol the
benefits of non-

caraers
Consortium
meetings will
provide Largeted
professional
development
about non-
traddional
careers lo
teachers. Data
will be coflected

knowledge of

state laadership
lo identty best
practices

Related Improvement Plan documents

Upload any additlonal supporting
documents related to your

improvement report or plans here.

Upload any additional supporting
documents related to your

improvement report or plans here.

Upload any additional supporting
documents related to your

Performance Measures.xisx

improvement report or plans here.

Rigorous Program of Study

State-Approved Rigorous Program of Study

Accounting

Pragrams of Study

Career Career In which At which High State-App State-App ":::l:,‘:: :::52::?
Career Fields Clusters Pathways CTE School? Secondary Postsecondary ‘what time in the
Program? College? A A
progi
Fairmant, Marshall
3ﬂ;§'n;m & |Finance Accounting Business Walul - focTl g Baskc 140710-16
Admstration Grove Canby Assessmant
Montevideo
Agriculture, Food,
Agriculture Food. & CAERT Horticulture .
et ReLources ;:m:tg:l Plant Systams Agriculture Marshall Assessmont (Priot) 019901
Business. Minnesota West
Management.&  [Finance g Cammunity & NOCT! Accourting Advanced | ccra101
L Technical Cosege
Business, Minnesata West ) }
Management, & [Finance 9 and WOCT! Accaunting Basic BUS2101
" Technical College ssessme:
Food, & | Agficuiure, Food Minnesata West MN Dept. of Agricutturs (MDA}
il Resources |2 Natural Plant Systams gt and Licensad Commercial Pesticide |AGRI 1125
Resources Technical Cokege Applicator
and e, b Yelow Medicine East | Skills USA - Carpentry 171000
Technology
Early Chidhood  |Family and NOCTI Early Chikdhood Care
Human Services  [Human Services  |Dx and Luverne and Education-Basic Job 050101
Services Science Ready
Statement of Assurances & Certifications
File Name Description File Size
Statement of Assurances.pdf (15.5 MB) i West of 155MB
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