CANBY

SECTION 6 : CAPITAL BUDGET
INCREMENTAL IMPROVEMENTS

Rank |nitiative Timefrome (Years) Funding Source  |Est Costs
“
~
S
~
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slale |2 |XE x
Incrementaily remove lockers m corridors and mpiement building finishes upgrode
| ¥ X 40
progrom
2 Relocate fiag pole to main entry X X 10
3 Sell Tech Bidg S and remove from site X X 220
4  |Extend drive aisle to connect east and west parking Jots x x 80
5§ |Evolugte improving pedestrain connection from Englund Hall to Tech Buldings X x ?
6 |Link Tech Bidgs 2 & 4 for access to shared classroom x x' 70
7 Complete extenor renovation of Tech Bidgs 2 & 4 X x 945
8 |Canduct Predesign of administrative and student services x X 20
g Remove exsting sign and provide new woyfinding signoge to front entry x X 35
Provide new highly wsible exterior signage perpendicular to Hwy at main entry to
10 x X 35

reflect renewed Colfege brand

Implement study findings for improved pedestrian cannection and ghting from
Englund Hail to Tech Buildings

Undertoke Predesign to evalucte reconfiguration of visttor's porking and roodway

entry sequence

{3 |Fire suppression system instafiction x x 100
14 |Bo¥er Replocement, Englund Hall X X 350
15 |Roof replocement, Tech Bides /1, 2 & 4 x x 600
16 |Re-skin exterior steel and re-insulate Tech Building | x x 250
. Conduct Predesign of student founge, dining and kitchen arag to renovate, upgrade y g 20

finshes, improve wsibiity end cragte o vanety of seoting areas

Implement Predesign findings and renovate admin. student services and bookstore to
cregte more open and energetic compus core

19 |Incorporate city trails onto compus X X x

20 |Reploce doors and construct trellis at front entry X X 150
21 |Remove underutifzad parking X x 25
22 |Conduct analysis of entry off County Rd. 3 x ¥ ?
2 Implement predesign findings for reconfiguration of wisitor's parking ond roadway entry . . )35

sequence

24 |implement Predesign findings for student lounge and dining hail X X 475
. Undertoke study and conduct Predesign to gssess and implement future uses for Tech R
= Building | ‘ ‘ ’

Renovate east end of Englund Hall {College Suite) to create additional flex

dassroomllab spoce

27  |Relocote MaWest College Suite to Tech Bidg | X X 110
Design and instoll new signoge and wayfinding system to reflect renawed College
28 x x 35

(¢ indicates Initiative)
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GRANITE FALLS

SECTION 6 : CAPITAL BUDGET
INCREMENTAL IMPROVEMENTS

Rank [Initiative Timefrome (Years} Funding Sowrce  |Est Costs
:‘?
£ & 6|,
N o |38 [3 |22
S | e < |-~ | X & | U =]
. Incrementafly remove fockers in corridors and implement building finishes upgrode .
[ eghion X X 45
2 Incorporate vegetation/screening to block daycare and ployground X X 20
3 Relocote fiuid power to southeast area of building with shared ciossroom X X 495
4  |identify portions of west end of building as Jeose opportunities X X 5
In conjunction with identifying fease spoce, document available dossrooms for future
’ emerging technologies ¥ 5 5
é Fire suppression system mstofiation x X 100
7 |Boder replocement x x 300
8 |Remove underutiized parking on northwest side of building % x 25
9  |Remove existing Hwy. sign and provide new, highly wisible exterior signoge x X 45
10 |Provide exterior wayfinding signage X X 30
Il |Lease out west end of building if opportunity arsez x 20
2 Evoluate the needs of Nursing progrom and update for new technology and finshes . ! 40
- tudy and implement reconfiguration of existing parking to improve efficency end
'3 |better acommmedats visdoen " * b
14 |Relocote fiog pole x x i
15 |Provide new Inghly wsibfe entry signege indicative of College-wide brand x X 35
Conduct Predesign to relocote and open up odmin. offices, [TV kabs, and student r
16 o X 40
and dining
. Renovate space avaiioble north and northeast of ibrory and bookstore to create more , 125
open and energetic campus core ' ) -
18 X X 35
Relocote administrotive offices and student services to renovated space north of fibrary
Renovate former administrative offices and student services ond relocate computer y or
i and [TV fobs to campus core ' ! .-
i Renovate Dining Hall, refocate student rec. areo and construct new computer kab to -
20 create move open connection from entry to student Jounge and student rec * ¥ 465
21 |Creatz extended hours campus core X X 45
(X’ indicates Initiative)
|
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JACKSON

SECTION 6 : CAPITAL BUDGET
INCREMENTAL IMPROVEMENTS

Rank |Initiotive Timeframe {Years) Funding Source  |Est Costs
x | B
3|2|3[6[F|8
Incrementally remove fodcers in comidars and implement building finishes upgrode N
! progrom ' ' =
7 Construct outdoor and indoor poweriine traiming field, substation and storage buddings :
- and trenching for efec. Program ! ! s
3 Relocate bookstore to high profile area X X 185
4  |Renovotz edministrative office to crecte open and energetic campus core x X 27.
5 Move student recreation room 1o campus core X X 180
Relocate computer labs to campus core X X 75
7 Renovotz ﬂ'lidé*nf rec area to accommadate disploced Cosmetology spoce X X x 175
8 Relocat2 information and directory services X x
9 Reduce number of building entries and create zones to better contro! focility X x 50
[0 |Boder Replacement X X 350
. Renovate main entry exterior new entry trelfs ond highly visibfe signoge to reflect , . 180
renewed Coffege brand
= Conduct study, then construct semi-trodder truck driving course and eiminate parking in
& southwest comer of site g " 250
I3 |Assessistudy parking lot use and remove underutilized parking X X 32
14 |Sel vacated powsrline troining site x
5 Renovote existing bodler room upon compietion of current energy analysis X X 185
14 |Renovate fibrary/move [TV dassrooms and camputer fob to heart of campus x x! 375
I7 |Fire suppression system nstafiotion X X 100
18 |Vocate ond lease out former ITV dossrooms and computer iab X X 50
9 X X 30
Conduct Predesign to ossess south wing for accesibility and programmatic needs
20 |Conduct study, then upgrade and remode! lecture hall for greater flexibility X x’ 455

o indicates Initiative)
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PIPESTONE

SECTION 6 : CAPITAL BUDGET
INCREMENTAL IMPROVEMENTS

Rank |Initative Timeframe (Yeors) Funding Source Est Costs
= = §
’ Sl |IK|EB|X| 2 ~
& 2|2 |F[2 (8|8 2
| |Fire suppression system instalietion X x 100
2 Re-roof aress B/, B2, B3 and (3 ¥ x 945
" Iincrementally remove Jockers in corridors and implement buillding finishes upgrode >
] X X 35
4 |Mcke space gvailablz for other uses/purpose X X 50
5 |Conduct Trade lobs Pradesign {Carpentry, HVAC and Plumbing) X X 40
é Boder replocement X 300
7 A > 5 45
Evoluate opportunities to add directional signage for muitiple opprooches to campus
8 |Demalish jegsad day care building X 185
Acgquire Supenntendent’s house property x 0
10 |Provide highly wisible exterior signoge X 35
I |Expand classroom |16 to oeate flex. dossroom
- Undertake renovation to main entry to epen bookstore, student rec. and computer job 2 275
~  |to the campus core ' o
I3 |Relocotz bookstore, renovate and expand odmin. and student services
14 |Create visitors® parking lot X X 65
15 |Crecte pubic parking fot for Cosmetology program X X 65
P Undertoke Predesign to Cosmetology fab to consider Cosmetology consaiidation 20
' finshes upgrode ond relocation of pedicure and manicure stations ! ) -
17 |implement Trade Labs Predesign findings X 4° 2,800
18 |Remodel remaining portion of former mects as o dessroom to crecte flex space X x' 375
19 |Conduct Predesign to eveluate student lounge. dining and kitchen area X X 5
20 |lmplement Cosmetology Predesign findings X x! 460
21 |Undertake analysis for future campus student housing X X 20
22 |implzment Predesign findings for student lounge, dining and kitchen aree X X 475

0 indicates Initiative)
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WORTHINGTON

SECTION 6 : CAPITAL BUDGET
INCREMENTAL IMPROVEMENTS

Rank |Initistive Timefrome {Years} Funding Source Est Costs
=
o =
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o |~ < |~ | T (=] =
I Fire suppression system instafiation - Acodamic and Tech Resource Center X X 100
2 \ov"; Jste construction of southwest stormwater pond x x X x 100
3 udy parking needs for after hours or dedicated Gooess to LARC building X X 8
Conduct Predesign to construct outdoar dassroom/community gothering spoce and
4 x X ?
pubbc instaligtion
5 X X 25
Compiete spoce needs anolysis to consider best fit and future use of Fine Arts Buiding
& |Evaluate and impiement technology upgrodes for nursing lobs and dassroom X x’ 230
Undertake Predesign for on-site student housing and parking for 100 beds X x 25
N Study possiiiities for new library - joint venture between Minnesota West and Nablez 30
8 5 X X
County (2 pessible site options)
B 5 02 X X 45
Explore progrom opportunities for emerging technical programs/tachnologies
10 |County/Gty bike trail constructed through campus x X x 5

Implement Predesign findings and construct sutdeor ciassroom/conumunity gothering

space ond pubiic ort instaliction

12 |Roof replacement, Acodemic and Tech Resource Center X X 1,400
13 |Fire suppression spnnider system instalfotion. Fine Arts X X 100
[4 |Extenor fghting improvements. south side of campus X X 40

I5 |Roof replacement, Center for Health and Weliness x X 1,000

Evoluate outdated foclities for IT Dept to bettar meet needs of present doy

facultyistoffistudents

Explore opportunities for relocction and promotion of Veteron's Center X X 40

Conduct Predesign of dining holl, kitchen and commens areg to bring spoce up to
B g g

date Compiete in conjunction with student housing study

Undertake Predesign to up dote Fine Arts building based on preliminory spoce needs

analysis

Complete campus fink between Oassroom, Student Services and Administration

Building and Center for Health and Wellness

21  |implement Predesgn findings for on-campus student housing X X x 6,000
22  |implement findings of Commans/Dming Predesign study X X 475
(Continned on following page)

(¢ indicases Initiative)
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WORTHINGTON

Rank |Initigtive Timefrome (Years) Funding Source  |Est Costs
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Create flex [TV kb and relocate Acodemic and Technology Resources Center 2nd fioor
24 X x x 125
=% |V iab to first floor
25 |Evolucts continued or edditional need for oncampus student housing X x 25
L. Evoluate and find eiternate use for second floor of Academic and Technology 5
26 X X /
Resources Centar
27 |implement Predesign finding for Fine Arts X X 4,250
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